
 

 
 

LIFE SEC ADAPT PROJECT  

 

Upgrading Sustainable Energy Communities in Mayor Adapt 

initiative by planning Climate Change Adaptation strategies 

 

Report networking event: 

Peer review for the German Speaking 

Community 

SVIM 

 

 

 

LIFE SEC ADAPT        

LIFE14 CCA/IT/000316                                                                                         



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROGRAMME   LIFE 2014 – 2020 – Climate Change Adaptation 

PROJECT ACRONYM LIFE SEC ADAPT 

PROJECT CODE LIFE14/CCA/IT/00036 

TITLE Peer review for the German Speaking Community 

ACTION/TASK RELATED  E2 - Networking with other LIFE and/or non-LIFE 

projects 

DATE OF DELIVERY  08-09/05/2019 

VERSION  Final 

AUTHOR  Andrea Carosi 

 

 

LIFE SEC ADAPT        

LIFE14 CCA/IT/000316                                                                                         



 
 

                                                                 3                                                             

General information 

Select typology:  Training 

Title:  Peer review for the German Speaking Community 

Name of the 
organisation 
proposer: Interreg Europe 

date: 18 May 2019 

SEC ADAPT partners 
participating  SVIM 

Website info: 

https://www.interregeurope.eu/policylearning/ 
 
https://www.interregeurope.eu/policylearning/news/5606/a-meeting-
with-eu-peers-helps-the-belgian-policymakers-to-better-coordinate-
their-
secap/?no_cache=1&cHash=eb7237833bc24b13c49f8f5e305759dc 

 

Specific information 

Main thematic 
addressed: 

 Climate Adaptation 

 Climate Mitigation 

 Energy Saving 

 Sustainable Mobility 

 Environmental protection 

 Agriculture and Forest 

 Biodiversity 

 Sustainable development 

type of stakeholders 
involved (specify 
numbers if possible) 

 Public Administration 

 ONG - civil association  

Territorial level   European 

specify territories  EU Member States 

 

 

 

 

 

https://www.interregeurope.eu/policylearning/
https://www.interregeurope.eu/policylearning/news/5606/a-meeting-with-eu-peers-helps-the-belgian-policymakers-to-better-coordinate-their-secap/?no_cache=1&cHash=eb7237833bc24b13c49f8f5e305759dc
https://www.interregeurope.eu/policylearning/news/5606/a-meeting-with-eu-peers-helps-the-belgian-policymakers-to-better-coordinate-their-secap/?no_cache=1&cHash=eb7237833bc24b13c49f8f5e305759dc
https://www.interregeurope.eu/policylearning/news/5606/a-meeting-with-eu-peers-helps-the-belgian-policymakers-to-better-coordinate-their-secap/?no_cache=1&cHash=eb7237833bc24b13c49f8f5e305759dc
https://www.interregeurope.eu/policylearning/news/5606/a-meeting-with-eu-peers-helps-the-belgian-policymakers-to-better-coordinate-their-secap/?no_cache=1&cHash=eb7237833bc24b13c49f8f5e305759dc
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Report: 

Aim of the event: 

The Policy Learning Platform is the second action of the Interreg Europe programme, 

established to boost EU-wide policy learning and capitalisation on practices from regional 

development policies. The platform, open to all policymakers in Europe, is a space for 

continuous learning where the policymaking community in Europe can tap into the knowhow 

of experts and peers. 

As the community of like-minded stakeholders grows, so does the pool of good practices and 

expertise in the four Interreg Europe topics: 

1. Strengthening research, technological development and innovation 

2. Enhancing the competitiveness of SMEs 

3. Supporting the shift towards a low-carbon economy in all sectors 

4. Protecting the environment and promoting resource efficiency 

 

List of participants: 

Team Interreg Europe: 

Astrid Severin 
Interreg Europe Policy Learning 
Platform 

Thematic Expert Low-Carbon 
Economy 

Katharina Krell 
Interreg Europe Policy Learning 
Platform 

Thematic Expert Low-Carbon 
Economy 

Thorsten Kohlisch 
Interreg Europe Policy Learning 
Platform 

Project Manager 

Peers: 

Andrea Carosi SVIM - Sviluppo Marche S.r.l., Italy Project Manager 

Dr. Bernd Lämmlin 
Energieagentur Rheinland-Pfalz, 
Germany 

Koordinator des Regionalbüros 
Süd, Stv. Abteilungsleiter 

Johanna Punkari 
South Ostrobothnia Energy Agency 
Thermopolis Oy, Finland 

Project Manager 

Nathalie Garré 

Department Environment, nature, 
climate and energy, WVI (West-
Vlaamse 
Intercommunale), Belgium 

Environmental Expert 

Stakeholders German-speaking Community: 

Achim Langer Courant d’Air Manager 

Anna Quadflieg 
Ministry of the German-speaking 
Community 

External relations and regional 
development,  
Head of department 

Benoît Pesch Eupen Environmental service 

Christian Reuter Burg Reuland 
Responsible for rural 
development 

Daniel Hilligsmann Government of the German- Advisor to the Minister-
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speaking Community President of the German-
speaking Community 

Edgar Brodel Bütgenbach Administrative staff 

Emilie Van de Weyer 
Ministry of the German-speaking 
Community 

Project officer for Energy and 
Mobility 

Jerome Gennen Agra-Ost Director 

Marcel Goffinet Sankt Vith Alderman 

Michel Johanns Energieberatung Energy Consultant 

Renate Toussaint Fahrmit Project Manager 

 

 

 

 

Specific SEC ADAPT Partners activity (presentation, participation to workshop, poster 

etc) 

After approval of the project call and drafting a background paper, Interreg Europe made a 

selection of peers from Belgium, Finland, Italy and Germany with interesting experience in 

SECAP implementation or similar Energy/Climate action plans. The German-speaking 

Community also invited the members of the steering group who followed the elaboration of 

the joint SECAP to participate in the Peer Review and deliver input for strategy development. 

 

Sviluppo Marche was involved as peer expert to share the experience gained through LIFE 

SEC ADAPT and Empowering H2020 projects on multi-level governance for SECAP and 

Joint SECAP implementation. 

 

Since the German-speaking Community has no experience with joint SECAP implementation 

and the role of the future energy competences is not totally clear yet because of new 

freedom of design, some questions came up during the SECAP elaboration phase with focus 

on: 

 Management structures regarding the follow-up and implementation of SECAP 

actions 

 Financing SECAP implementation actions 

 Techniques/tools to simplify data collection, monitoring and reporting 

 Policy development in the frame of SECAP implementation 
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Lesson learnt to spread with LIFE SEC ADAPT partners: 

 

Conclusions and recommendations from the team of thematic experts and from the 

European group of peers: 

 

Starting point for joint SECAP implementation: 

 Strong overall commitment in the region deserving respect 

 Comprehensive and cross-cutting SECAP offering flexibility for the partners 

 Timely, active, transparent and inclusive stakeholder involvement  

 Readiness to seek for advice and ideas from outside 

 

Implementation of governance structures for SECAP implementation: 

 

STEERING GROUP 

Members of the steering group 

 Political-administrative bodies (municipalities + Directoreta General DG) 

 Political representative (aldermen) or other designated + civil servant responsible for 

the theme tackled by the meeting 

 Other Stakeholders 

 

Role: 

 Overall coordination and strategic decisions 

 Progress reporting and monitoring 

 Manage shared tools  

 Joint actions towards the outside 

 Support and initiate applications for joint funding/ projects 

 Initiate working groups 

 Campaign identity + external communication 

 

Set-up und leadership: 

 Chairmanship as Covenant of Mayors Coordinator = Ministry of the DG 

 Shared responsibilities and tasks 
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Meetings: 

 First year – up to 4 meetings 

 Following years: 2 meetings/year 

 Study visits – showing good practices 

 

WORKING GROUPS 

 

Members of the working groups 

 Political representative:  optional 

 Civil servant: yes 

 Stakeholders(*): yes 

 Consultants: optional 

 

Role of the working groups? 

 Plan and implement specific actions 

 Report to SC 

 

Set-up and leadership? 

 Flexible, depending on the municipal targets + interests 

 Chair?  

 Rotating among WG members 

 DG: agenda + invitations + minutes (only main points/ follow-ups) 

 

Meetings? 

 As needed and decided by each WG 

 Approx. 3 meetings/ year 

 

MUNICIPAL LEVEL 

 Appointment of „Mr. or Ms. SECAP“ 

 Ensure that the SECAP does not end up as a sub-topic of environment 

 Raise awareness within the municipal administration 

 Give recognition and formal role to „Mr. or Ms. SECAP“ 

 Role to train colleagues, et al. 

 SECAP Teams within municipal structures 
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Scope & support tools for Local Authorities 

 

Support from the DG: 

 Information (Info sessions, contacts to external partners, study trips,…) 

 Shared tools [Funding opportunities (use existing structures such as regional 

antennas and online tools)] 

 Expertise (Technical and financial guidance; use existing expertise, good practices 

elsewhere and work jointly; joint projects (EU-funded, national-funded)) 

 Energy Agency (Walloon Region): “One-stop-shop“ for building EE renovation 

 

Monitoring, data and reporting 

 PRAGMATIC approach to data collection and monitoring: 

 Not too complicated – stay focused on actions and impact! 

 Examine usefulness of existing tools (experience of peer regions) 

 Transfer existing tools into the DG 

 

Financing SECAP measures 

 HR to implement SECAP-related tasks 

 Subsidies for citizens (Limit to vulnerable citizens? To all citizens?) 

 Project funding (EUR for hardware) 

 Expertise [(Technical and financial guidance; Use existing expertise, good practices 

elsewhere and work jointly (EMR, GR,…); joint projects (EU-funded, national-funded)] 

 Sources: All levels! 
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Communication and Media information 

communication 
channels 

 web site 

 newsletter/mailing list/email contact 

 social media (Project Facebook page) 

Media  Photo 
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