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Introduction 

The LIFE SEC ADAPT After LIFE Plan, carried out by Sviluppo Marche S.r.l. as responsible of Action F.2 After-

LIFE Plan of LIFE SEC ADAPT project (LSA), aims to valorise project results towards specific target groups 

related with climate and energy issues and to make sure that project results are successfully transferred 

and adopted by decision makers and stakeholders at all levels after the end of the project. 

The LSA After LIFE Plan has been revised and adopted by all partners, binding the involved municipalities 

to plan and develop the activities foreseen, through internal municipal budget lines or additional source 

of funding. 

The LSA After LIFE Plan is structured in two different sections: 

1. General Section 

a. Overview of LIFE SEC Adapt project 

b. Aims and objectives of LSA After LIFE Plan 

c. Target audience and key stakeholders identification at regional, national and EU level 

d. Dissemination of the main results of the project after its conclusion 

e. Follow up actions and spill-over effects at project level 

 

2. Local After LIFE Plans 

a. Target audience and key stakeholders identification at local level 

b. Follow up actions and spill-over effects at partner level 
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Overview of LIFE SEC ADAPT project 

 

Project title 

LIFE SEC ADAPT - Upgrading Sustainable Energy Communities in Mayor Adapt 
initiative by planning Climate Change Adaptation strategies 

(LIFE14 CCA/IT/000316) 

Funding 
Programme 

Life Programme 2014-2020 

Total budget 3.213.785 € 

Start date 01/09/2015 

End date 30/06/2019 

Website http://www.lifesecadapt.eu/ 

Partnership 

Coordinator: 
o Sviluppo Marche S.r.l. (ITA)* 

Beneficiaries: 
o Region of Istria, Istrian Development Agency (HRV) 
o Municipalities of: Ancona, Ascoli Piceno, Fabriano, 

Fermo, Jesi, Macerata, Offida, Pesaro, San Paolo di 
Jesi, Santa Maria Nuova, Senigallia, Urbino (IT), 
Buzet, Labin, Pazin, Porec, Pula, Rovinj (HRV), Bullas 
(SPA), Patras (GRE) 

 

 

 

 

 

 

*With technical-scientific support by Italian Institute for Environmental Protection and Research (ISPRA) 

Aim of the 
project 

Life Sec Adapt project aims to contribute to increase the climate resilience capacity 
of the European urban areas, thus facilitating the shift towards low-carbon 
economies. 

Thanks to their participation to Life Sec Adapt, the Municipalities involved in the 
project intend to promote and update the "Sustainable Energy Communities" (SEC) 
model, making Local Communities the drivers for regional sustainable development 
through the coordination and support of Regional Authorities and Development 
Agencies.  

The adhesion and active participation of Municipalities to the new integrated 
Covenant of Mayors for Climate & Energy will pave the ground towards an increasing 
energy efficiency, mainstreaming climate change into regional development policies. 

http://www.lifesecadapt.eu/
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Specific 
objectives 

o Increase awareness of local and regional decision makers on the importance 

and the urgency to adopt climate change adaptation strategies to limit or avoid 

further natural, social and economic costs, by developing a capacity building 

process for municipalities in the involved regions and Member States, 

implemented through the exchange of best practice and lessons learnt by more 

experienced EU municipalities. 

o Contribute to reduce the knowledge gap of local and regional administrators 

on vulnerabilities and risks of the territories, thus allowing the development of 

effective climate change adaptation strategies and plans to prevent and react to 

extreme climate events in short term and reduce social, economic and 

environmental impacts in the long term. 

o Sign and adopt climate change adaptation strategies and plans by the 17 

municipalities beneficiaries in the framework of the “Mayor Adapt” initiative, 

through the integration of existing sustainable energy plans (SEAPs). 

o Setting up and testing of the Energy and Climate Monitoring System 

(SEC_Adapt monitoring tool) to constantly verify the progress of mitigation and 

adaptation actions and reorient the climate and energy strategy objectives by 

the municipalities involved, also as a tool to support the monitoring phases 

within the Mayor Adapt and Covenant of Mayors initiatives. 

o Facilitate the adoption of climate adaptation and mitigation policies and 

actions at cross-border level drawing a joint policy recommendation paper for 

a territorial-coherent implementation of the climate and energy strategies. 

Main outputs 
and results 

o Methodology for the definition of climate baseline and future scenarios link>>> 

o Marche Region report on climate baseline link>>> 

o Istrian Region report on climate baseline link>>> 

o 17 Local climate baseline reports link>>> 

o Methodology for the Risk and Vulnerability Assessment analysis link>>> 

o Marche Region report on risk and vulnerability assessment link>>> 

o Istria Region report on risk and vulnerability assessment link>>> 

o 17 Local risk and vulnerability assessment reports link>>> 

o Methodology for drafting the climate change adaptation strategy at municipal 

level link>>> 

o Drafting and adoption of 17 Climate Change Adaptation Plans link>>> 

o Policy recommendation paper on cross-border climate adaptation link>>> 

o Development of the Energy and Climate Monitoring System (SEC_Adapt 

monitoring tool) link>>> , including User Manuals link>>> 

o Marche Region Socio-economic assessment report link>>> 

o Istria Region Socio-economic assessment report link>>> 

o Layman’s report link English lang >>> link Italian lang >>> link Croatian lang >>> 

o Dissemination and communication materials link>>> 

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Marche_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Istrian_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
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Aims and objectives of LIFE SEC ADAPT After LIFE Plan 

The LIFE SEC ADAPT After LIFE Plan aims to valorise project results towards specific target groups related 

with climate and energy issues and to make sure that project results are successfully transferred and 

adopted by decision makers and stakeholders at all levels after the end of the project. 

 

SPECIFIC OBJECTIVES OF THE LSA AFTER LIFE PLAN 

 

To ensure the sustainability of project results by defining necessary actions and 
initiatives at project and at partner level fitting the real needs of the project’s partners 
and final beneficiaries. 

 

To define and develop follow up actions of LIFE SEC ADAPT to be carried on after the 
end of the project. 

 

To encourage sustainable synergies and networks among EU regions. 

 

To transfer results in order to develop, promote and upgrade climate adaptation 
strategies and plan at EU level. 

 

To valorise project results towards specific target groups and to make sure that project 
results are successfully transferred and adopted by decision makers and stakeholders 
at all levels after the end of the project. 
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Target audience and key stakeholders identification at regional, national and EU level 

As declared by UN Habitat, one of the most important principles that should guide the municipal 

authorities throughout the entire climate adaptation planning process is represented by the involvement 

of multiple city government departments, stakeholders and communities, in all phases of planning and 

implementation. The stakeholders involvement is a key aspect of LIFE SEC ADAPT. Through the LSA 

process, the territorial tables and the Climate Change Adaptation Teams established in each municipality 

have become stable tools to tackle climate adaptation challenges with a transversal and participative 

approach: several actors at local level have been involved in the project since its beginning. Their active 

participation will go beyond the project closure since they are identified as the main players also in the 

concrete implementation of the adaptation actions foreseen in the plans, being the co-responsible actors 

for certain adaptation actions. 

 

REGIONAL STAKEHOLDERS (Marche) REGIONAL STAKEHOLDERS (Istria) 

Assistenza territoriale ARS Istarska Regionalna Energetska Agencija IRENA 

Protezione Civile Regionale 
Ustanova Centar za istraživanje materijala Istarske 
županije METRIS 

Regione Marche, Mobilità sanitaria Javna ustanova NATURA HISTRICA 

Regione Marche, Sistema di governo del servizio sanitario 
regionale - Osservatorio Epidemiologico regionale National park Brijuni 

Regione Marche, Difesa del suolo e della costa Javna ustanova Kamenjak 

Regione Marche, Servizio Suoli (Osservatorio Regionale 
Suoli) 

Javna vatrogasna postrojba JVP i dobrovoljna 
vatrogasna društva DVD 

Regione Marche, Servizio Agricoltura Lučke uprave gradova (Port authorities) 

Autorità di sistema portuale del Mare Adriatico Centrale Fakulteti 

ASSAM, Osservatorio dei suoli Turistička zajednica Istarske županije 

ASUR Marche Civilna zaštita Istarske županije 

ARPAM, Osservatorio Epidemiologico Ambientale Istarski domovi zdravlja 

Consorzio di Bonifica delle Marche 
Institut Ruđer Bošković, Centar za istraživanje mora, 
Rovinj 

Enti di Gestione dei Parchi JU Zavod za prostorno uređenje Istarske županije 

Università regionali Zavod za javno zdravstvo Istarske županije  

Soprintendenza Archeologia, Belle Arti e Paesaggio delle 
Marche 

Istarski vodovod Buzet 

Agenzie Energetiche Istarski vodozaštitni sustav 

Associazioni di categoria Građevinski fakultet Rijeka 

Associazioni ambientali di rilievo regionale  

AATO (Assemblee di Ambito Territoriale) delle Marche  

Aziende Servizi Integrati  
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NATIONAL STAKEHOLDERS (Italy) NATIONAL STAKEHOLDERS (Croatia) 

Ministero dell’Ambiente e della Tutela del Territorio e del 
Mare (MATTM) 

Ministarstvo zaštite okoliša i energetike (MZOE) 

Ministero delle Politiche Agricole Alimentari e Forestali 
(MIPAAF) 

Fond za zaštitu okoliša i enegetsku učinkovitost 
(FZOEU) 

Ministero della Salute, Centro Nazionale Prevenzione e 
Controllo Malattie (CCM) 

Hrvatska zajednica županija 

Ministero per i Beni e le Attività Culturali (MiBACT) Ministarstvo vanjskih i europskih poslova (MVEP) 

Agenzia nazionale per le nuove tecnologie, l'energia e lo 
sviluppo economico sostenibile (ENEA) 

Hrvatska agencija za okoliš i prirodu 

Istituto Superiore per la Protezione e la Ricerca 
Ambientale (ISPRA) 

Državni zavod za zaštitu prirode 

Centro Euro-Mediterraneo sui Cambiamenti Climatici 
(CMCC) 

Hrvatski zavod za javno zdravstvo, 

Coordinamento Agende 21 Locali Italiane Zelena energetska zadruga (cooperative) 

National partnerships and organizations (Climate-Kic 
Italy, Kyoto Club Italy, etc.) 

Hrvatske vode, Vodnogospodarski odjel za slivove 
sjevernoga Jadrana 

CNR (Consiglio Nazionale delle Ricerche) Državni hidrometeorološki zavod 

ANCI (Associazione Nazionale Comuni Italiani) Hrvatske šume 

 Hrvatski šumarski institut 

 Nadležna ministarstva 

 
 

EU STAKEHOLDERS 

Intergovernmental Panel on Climate Change (IPCC) 

European Commission, Directorate-General for Climate Action (DG CLIMA) 

European Commission, Directorate-General for Energy (DG ENER) 

Covenant of Mayors for Climate and Energy (CoM) 

European Environmental Agency (EEA) 

Local Governments for Sustainability (ICLEI) 

European partnerships and organizations (Climate Alliance, Climate-Kic, Energy Cities, Kyoto Club, etc.) 

European Green Cities (EGC) 

CIVITAS Forum Network  

Energy Cities (The European Association of Cities in Energy transition)  

The Smart Cities Information System (SCIS)  

Green Cities for a Sustainable Europe  

Urban Innovative Actions (UIA)  
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LOCAL TARGET GROUPS 

of the Climate and Energy policies and actions 

Civic and consumer associations 

Agricultural activities 

Health and social services 

Market and craft activities 

Environmental Protection Associations 

Associations (Orders) of Engineers, Architects and Urban Planners, Agronomists,  Geologists 

Tourism services 

Schools and students  

https://context.reverso.net/translation/english-italian/Association+of+Engineers
https://context.reverso.net/translation/english-italian/Order+of+Architects
https://context.reverso.net/translation/english-italian/Agronomists
https://context.reverso.net/translation/english-italian/Order+of+Geologists


http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Marche_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Istrian_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
http://www.lifesecadapt.eu/
https://www.facebook.com/lifesecadapt/
http://www.svim.eu/
https://www.facebook.com/svimsrl/?ref=br_rs
http://www.minambiente.it/pagina/progetti-del-mese


http://www.pdc.minambiente.it/
https://cor.europa.eu/en
https://www.eumayors.eu/about/support-the-community/group-of-practitioners.html
https://www.eumayors.eu/about/support-the-community/group-of-practitioners.html
https://climate-adapt.eea.europa.eu/
https://www.interregeurope.eu/policylearning/what-is-policy-learning-platform/
https://www.minambiente.it/pagina/direzione-generale-il-clima-ed-energia-cle
https://www.snpambiente.it/
https://www.patrimoniomondiale.it/?page_id=5489
http://uil.unesco.org/lifelong-learning/learning-cities
http://uil.unesco.org/lifelong-learning/learning-cities
http://www.gbccroatia.org/
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The transferability and replicability of project results is ensured through the implementation of activities 

and approaches integrated in project actions to generate durable domino spill-over in their communities, 

but also in neighbouring regions/nations and at EU level). LIFE SEC ADAPT project transferability and 

replicability refers to: 

 

GOVERNANCE LEVEL (MODELS AND APPROACHES) 

In order to transfer to other local authorities the Sustainable 
Energy Community (SEC) model on climate adaptation 
processes and approaches, in order to contribute to reduce 
CO2 emissions towards a low carbon economy and to 
promote and facilitate the adhesion of further 
municipalities to the Covenant of Mayors initiative 
towards the adoption of Sustainable Energy and 
Climate Action Plans (SECAPs). Moreover, the 
stakeholders involvement is a key aspect of LIFE SEC 
ADAPT. Through the project, the territorial tables and the 
Climate Change Adaptation Teams established in each municipality have 
become stable tools to tackle climate adaptation challenges with a 
transversal and participative approach: several actors at local level have 
been involved in the project since its beginning. Their active participation will 
go beyond the project closure since they are identified as the main players also 
in the concrete implementation of the adaptation actions foreseen in the plans, being the co-responsible 
actors for certain adaptation actions. 

 
 

 
 

 

LSA METHODOLOGIES AND RESULTS ON CLIMATE BASELINE, RISK AND 
VULNERABILITY ASSESSMENT AND LOCAL CLIMATE CHANGE ADAPTATION PLANS 

In order to facilitate the technical and management process for SECAP drafting. The methodological 
frameworks defined within the LSA represent appropriate tools to carry out climate-related analyses in the 
analysed area covered by LSA. Considering the number of municipalities and the different regions that 
participate to the project, a wide range of potential environment, urban systems and impacts referred to 
natural and territorial features are described by LSA methodologies. 

Methodologies: 
o Methodology for the definition of climate baseline and future scenarios: 

Report link>>> | Brochure link>>> 
o Methodology for the Risk and Vulnerability Assessment analysis: 

Report link>>> | Brochure link>>> 
o Methodology to draft the climate change adaptation strategy at municipal level: 

Report link>>> | Brochure link>>> 

Regional analysis: 
o Marche Region report on climate baseline link>>> 
o Istrian Region report on climate baseline link>>> 
o Marche Region report on risk and vulnerability assessment link>>> 
o Istria Region report on risk and vulnerability assessment link>>> 

Local analysis, baselines and strategies / action plans: 
o 17 Local climate baseline reports link>>> 
o 17 Local risk and vulnerability assessment reports link>>> 
o Drafting and adoption of 17 Climate Change Adaptation Plans link>>> 

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-1_Climate_assessment_on_local_and_regional_levels.__Methodological_document.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-2_Methodology_for_vulnerability_and_risk_assessment_in_Regions_Marche_and_Istria.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-3_Common_methodology_for_drafting_of_the_Climate_Change_Adaptation_Strategy_at_municipal_level.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
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POLICY RECOMMENDATION PAPER ON CROSS-BORDER CLIMATE ADAPTATION 
(ADDRESSED TO ADRIATIC-IONIAN MACRO-REGION) 

In order to promote the adoption of climate adaptation and mitigation policies and actions at cross-border 
level and to raise the awareness of national and European policy makers, enhancing their support to 
climate change issues. Its purpose is to inform group or person - that has the authority to make or to 
influence policy decisions - who are faced with policy choices on particular issues about how research and 
evidence can help to make the best decisions. 

o Policy recommendation paper on cross-border climate adaptation: 

Report link>>> | Brochure link>>> 

 

OPEN SOURCE APPLICATION FOR THE ENERGY AND CLIMATE MONITORING SYSTEM 
(SEC_ADAPT MONITORING TOOL) 

The open source application represents a potentially useful tool for those administration that are willing 
to monitor their own SECAP, both in terms of progress and effectiveness, as an intermediate step close to 
local needs before the monitoring through the official MyCovenant tool (the e-mail address 
segreteria@svim.eu – through which request username and password - will remain active). 

Monitoring represents a fundamental step of the planning processes, as it allows the planner to answer 
questions such as: are we doing the right thing? are we doing things right? are our actions effective enough 
to achieve the established goals? If not, are we still in time to change our approach and better address our 
action? How could we demonstrate to stakeholders that our actions are producing good results? 

o Energy and Climate Monitoring System (SEC_Adapt monitoring tool) 

o Access the tool link>>> 

o User Manuals link>>> 

o Video tutorial link>>> 

 

COMMUNICATION ACTIVITIES UNDERTAKEN DURING THE PROJECT 

In order to raise awareness of citizens and city users on climate and energy issues also beyond project 
duration. Communication activities will continue also beyond project duration through the updating of 
project website and social networks, the spreading of project brochure and of the video and in particular 
through the dissemination of Layman report to the local, regional, national bodies, private stakeholders 
and citizens interested. 

o Layman’s report link English lang >>> link Italian lang >>> link Croatian lang >>> 

o Capacity building and final conference link>>> 

o Project newsletter link>>> 

o Video, documents, EU and local events link>>> 

o Networking with other projects link>>> 

 

  

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Brochure.pdf
mailto:segreteria@svim.eu
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
https://www.youtube.com/watch?v=CKDiLk1MlRs&feature=share
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/events-meetings/
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/projects-newsletters/
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/european-projects/
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As regards the 2014 – 2020 Regional Operational Programme of ERDF funds, Marche Region allocated: 
o more than 59 million euros for transition towards a low emission economy of carbon (Axis 4) 
o more than 22 million euros for adaptation to climate change, risk prevention and risk management 

(Axis 5) 
o more than 30 million euros for environmental protection and promotion of efficient use of resources 

(Axis 6) 
o 243 million euros (6,8% on its total resources) for seismic and hydrogeological prevention, improving 

energy efficiency and supporting the socio-economic recovery for areas affected by the earthquake 
(Axis 8) 

Thanks to the organization of territorial thematic tables at regional level (Action C.1), the engagement of 
policy makers and the dissemination and exploitation of project results, climate adaptation topic is now 
considered a strategic priority in the political agenda of regional policy makers also within 2021 - 2027 
programming period in line with the Paris Agreement, the commitment to the United Nations Sustainable 
Development Goals and the Commission proposal to set a more ambitious goal for climate 
mainstreaming across all EU programmes, with a target of 25% of EU expenditure contributing to climate 
objectives. 
 
 
The 2020 Marche Region Plan for Energy & Environment provides approximately 177 million € of funding 
for enterprises and local authorities about renewable energy and energy efficiency, in order to reach the 
2020 goal of 25.3% of renewable energy on total consumption. 
 
 
In the framework of the national green lines project, Marche Region funded the Marche Cycle-Lane, more 
than 46 million euros for 432 kms of new cycle-lanes, improving sustainable mobility, reducing emissions 
and catalysing economic benefits promoting a regional/national slow tourism. 
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Concerning Istria Region, the impact of the Life Sec adapt project was stronger on the local level than the 

regional one. The Region of Istria, as a public body, will continue to encourage all actors on the local level 

to include climate adaptation to their local agendas. The Life Sec Adapt project provided us with several 

documents, such as the Policy recommendation paper, which will be used to deliver a more 

comprehensive idea on climate change and the measures to be taken in order to adapt and overcome 

possible future issues. This will provide replicability and transferability of the project outputs. 

The Istrian Regional Development Strategy 2021-2027 gives an important role to climate adaptation and 

energy efficiency, while many measures and actions target the prevention of risks and lowering of 

negative effects from climate related events such as floods, storms, etc. The activities implemented under 

LSA project directly influenced or were used to push many decisions that will benefit the Region in the 

long run when climate adaptation is about. The former president of the Region Valter Flego even stated 

that he sees Istria as a carbon free region by 2030. 
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After LIFE Plan – Comune di Fabriano 

Il Comune di Fabriano, nell’ambito del progetto LIFE SEC ADAPT, ha definito varie possibilità ed 

opportunità per l’implementazione di progettualità finalizzate ad aumentare il grado di resilienza urbana 

e territoriale agli impatti dei cambiamenti climatici. 

Firmando il Patto dei Sindaci per il Clima e l’Energia, Fabriano ha elaborato e adottato il Piano di 

Adattamento ai Cambiamenti Climatici Comunale ed ha aggiornato il Piano di Azione per l’Energia 

Sostenibile agli obbiettivi EU 2030. Entrambi i Piani compongono il Piano di Azione per l’Energia 

Sostenibile e il Clima (PAESC), che definisce gli obbiettivi EU 2030 a livello locale in tema di clima ed 

energia. A seguito dell’identificazione delle necessità locali e della definizione di strategie e piani di azione 

climatici ed energetici, il team di lavoro del Comune, composto dai membri del Climate Change Adaptation 

Team e dai principali stakeholders, dispone di un chiaro programma delle prossime azioni e progettualità 

da implementare nel breve, medio e lungo periodo. 

Identificazione dei destinatari e dei principali stakeholders a livello locale 

Nel corso del progetto, il Comune di Fabriano ha identificato i principali stakeholders e destinatari a livello 

locale circa le questioni energetiche e climatiche. Gli stakeholders sono stati coinvolti attivamente nella 

fase di redazione del Piano al fine di creare un territorio sostenibile e resiliente al clima che cambia. Essi 

sono stati coinvolti in 2 tavole rotonde durante le quali è stata presentata loro una bozza di piano e sono 

state raccolte le principali istanze e le progettualità già in essere sul territorio. La bozza è stata quindi 

arricchita dei contributi di tutti i partecipanti.  

 

STAKEHOLDERS COINVOLTI 

Regione Marche 

Ordine degli Ingegneri della Provincia di Ancona 

Collegio dei geometri della Provincia di Ancona 

Ordine degli Architetti della Provincia di Ancona 

CNA 

Confindustria/ Confindustria Marche Nord 

Confederazione Italiana Agricoltori CIA 

 

I destinatari del Piano sono stati identificati per ciascuna azione e dovranno essere di volta in volta 

coinvolti nella fase di attuazione per rendere le misure più efficaci e condivise. I destinatari sono soggetti 

pubblici e privati che vivono il territorio fabrianese o attorno al quale gravitano per lavoro, fruizione di 

servizi, etc. Di seguito vengono specificati i principali destinatari individuati nel Piano e le misure che 

prevedono un loro diretto coinvolgimento.  

 

MISURE DI ADATTAMENTO DESTINATARI/ STAKEHOLDERS DA COINVOLGERE 

Attività di comunicazione e di 
coinvolgimento della cittadinanza 

Cittadini, Comitati di quartiere e di frazione, Comunanze 
agrarie 
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MISURE DI ADATTAMENTO DESTINATARI/ STAKEHOLDERS DA COINVOLGERE 

Attività di comunicazione verso le 
imprese del territorio influenzate dal 
cambiamento climatico 

Aziende agricole, associazioni di categoria del settore 
agricolo, aziende del settore industriale in comparti ad 
alto consumo idrico, associazioni di categoria del settore 
industriale, Regione Marche, cittadini 

Attività di comunicazione verso tutti gli 
operatori del settore turistico 

Aziende del settore turistico (albergatori, agriturismo, 
etc.), associazioni di categoria del settore turismo, IAT del 
Comune di Fabriano, cittadini e turisti 

Partecipazione ai tavoli tematici del 
contratto di fiume 

Altri Comuni del bacino dell’Esino, Regione Marche, 
Riserva Naturale Riva Bianca, associazioni ambientaliste 

Sottoscrizione di accordi di programma 
e convenzioni con altri enti territoriali 
per la realizzazione di opere pubbliche e 
l’adozione di misure di adattamento 

Provincia di Ancona, Regione Marche, Consorzi irrigui, 
autorità di bacino, AATO2, Centro Funzionale della 
Protezione Civile, Comuni limitrofi 

Aggiornamento e modifiche al 
regolamento edilizio comunale 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio, progettisti e professionisti 

Aggiornamento/modifiche al 
regolamento comunale di polizia urbana 
e rurale 

Aziende agricole, proprietari di terreni, consulenti 
aziendali, altri soggetti 

Aggiornamento/modifiche al piano 
comunale di emergenza per la 
protezione civile ed al piano incendi 
boschivi e d’interfaccia 

Centro Funzionale per la Protezione Civile, cittadini, 
strutture comunali coinvolte nel Coordinamento 
Operativo Comunale, gruppo di volontariato, ospedale e 
pronto soccorso, altri soggetti 

Aggiornamento delle NTA e varianti al 
Piano Regolatore Comunale 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio 

Modifiche/integrazioni alle NTA dei 
piani attuativi previsti dal Piano 
Regolatore Comunale per la 
realizzazione di quartieri resilienti 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio, progettisti e professionisti 

Aggiornamento costante del catasto 
degli incendi boschivi e applicazione dei 
vincoli alle particelle catastali 

Cittadini, proprietari di terreni interessati da incendi 
boschivi, Carabinieri forestali 

Programma dei lavori pubblici per opere 
inerenti i rischi affrontati dal Piano 

Cittadini, proprietari di immobili e/o terreni in aree a 
rischio, progettisti e professionisti, ordini professionali del 
settore edilizio, consorzi irrigui, Comuni del bacino 
idrografico, Provincia, Regione, Carabinieri forestali 

Monitoraggio degli impatti del 
cambiamento climatico a livello locale e 
dell’efficacia delle azioni del Piano 

Soggetti vari detentori dei dati sugli impatti del 
cambiamento climatico a livello locale, comitato di 
gestione del rischio, altri soggetti 

 

 

 

 



 
 

 

 

 

LIFE SEC ADAPT        

LIFE14 CCA/IT/000316                                                                                                            

6 

Definizione delle prossime azioni e degli effetti positivi indiretti a livello locale 

Elaborando il quadro climatico, l’analisi di rischio e di vulnerabilità e la strategia e il piano di azione, 

Fabriano ha definito tutte le misure per rispondere in maniera efficace e sostenibile ai problemi causati 

dagli impatti dei cambiamenti climatici a livello locale. 

L’elenco delle misure individuate costituisce un buon compendio di ciò che l’amministrazione intende e 

può attuare per far fronte agli impatti del cambiamento climatico sul proprio territorio ed aumentare la 

propria resilienza climatica. Non tutte queste misure sono implementabili nel breve periodo (ovvero nei 

prossimi 5-10 anni), poiché le risorse a disposizione dell’amministrazione comunale (sia economiche, che 

umane e professionali) sono limitate; l’insieme delle misure si considera attuabile in un orizzonte 

temporale trentennale, in linea con l’obiettivo del piano, stabilito al 2050.  

Per definire un Piano d’azione di breve periodo, che sia costituito da azioni effettivamente realizzabili in 

un arco temporale limitato, con obiettivo al 2030, si è resa necessaria la definizione di alcuni criteri 

valutativi per gerarchizzare le misure e definire conseguentemente una scala di priorità. Le azioni 

prioritarie sono quelle che hanno centralità nel programma elettorale dell’amministrazione in carica, che 

sono in grado di mitigare gli impatti del cambiamento climatico sul territorio, con un’efficacia sia in termini 

di mitigazione che di adattamento (azioni win-win), indipendentemente dal verificarsi di uno o tutti gli 

impatti attesi (azioni no-regret) e che non comportano investimenti significativi per il Comune, al netto di 

eventuali investimenti inderogabili, dati dall’urgenza di alcuni interventi correttivi.  

Sono state quindi identificate 8 azioni prioritarie.  

LE AZIONI PRIORITARIE 

1.Eventi di informazione, comunicazione, formazione per la cittadinanza 

2.Costituzione di una consulta permanente con funzioni operative di programmazione e 
coordinamento 

3. Eventi di informazione, comunicazione, formazione per le aziende locali 

4. Istituzione di un ufficio territoriale per la progettazione europea 

5. Introduzione di modifiche al regolamento edilizio comunale 

6. Introduzione del concetto di Riduzione dell’Impatto Edilizio 

7. Aggiornamento delle norme del regolamento di polizia urbana e rurale 

8. Aggiornamento periodico del piano comunale di emergenza per la protezione civile 
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After LIFE Plan – Municipality of Fabriano 

The City of Fabriano, as part of the LIFE SEC ADAPT project, has defined an action plan for the 

implementation of several projects aimed at increasing the urban and territorial resilience to face the 

impacts of climate change. 

By signing the Covenant of Mayors for Climate and Energy, Fabriano drew up and adopted the Municipal 

Climate Change Adaptation Plan and updated the Sustainable Energy Action Plan to EU 2030 

targets. Both plans make up the Sustainable Energy and Climate Action Plan (SECAP), which sets out the 

EU 2030 climate and energy targets at the local level. As a result of the identification of local needs and 

the definition of climate and energy action strategies and plans, the municipality's working team, made 

up of the members of the Climate Change Adaptation Team (CCAT) and other stakeholders, has a clear 

schedule of upcoming actions and projects to be implemented in the short, medium and long term. 

Identifying recipients and key stakeholders at the local level 

During the project, the Municipality of Fabriano identified the main stakeholders and recipients at the 

local level, on energy and climate issues. The stakeholders were actively involved in the drafting of the 

Plan, in order to create a sustainable territory and resilient to the impacts of climate change. They were 

involved in 2 roundtables during which a draft plan was presented by the CCAT. The main issues and 

projects already in place in the area were collected, stimulating the active participation of the 

stakeholders. The draft plan was then enriched by the contributions of all participants.  

 

INVOLVED STAKEHOLDERS  

Regione Marche 

Ordine degli Ingegneri della Provincia di Ancona 

Collegio dei geometri della Provincia di Ancona 

Ordine degli Architetti della Provincia di Ancona 

CNA 

Confindustria/ Confindustria Marche Nord 

Confederazione Italiana Agricoltori CIA 

 

The recipients of the Plan have been identified for each action and will need to be involved in the 

implementation phase from time to time to make the measures more effective and shared. Recipients 

are public and private entities living in the territory of Fabriano or gravitating around it for work, use of 

services, etc. The main recipients identified in the Plan and the measures that involve them directly are 

specified below. 

 

ADAPTATION MEASURES RECIPIENTS/ STAKEHOLDERS TO INVOLVE 

Communication activities and 
citizenship engagement  

Citizens, Neighborhood and Fraction Committees, 
Agricultural Communities 
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ADAPTATION MEASURES RECIPIENTS/ STAKEHOLDERS TO INVOLVE 

Communication activities to local 
businesses affected by climate change 

Farms, trade associations in the agricultural sector, 
industrial companies in water-intensive sectors, trade 
associations in the industrial sector, Marche Region, 
citizens 

Communication activities to all the 
operators in the tourism sector 

Companies in the tourism sector (hoteliers, farmhouses, 
etc.), trade associations of the tourism sector, tourism 
office of the municipality of Fabriano, citizens and tourists 

Participation to the thematic tables of 
the Esino river Contract 

Other municipalities of the Esino basin, Marche Region, 
White Shore Nature Reserve, environmental associations 

Signing of program agreements and 
agreements with other local authorities 
for the realization of public works and 
the adoption of adaptation measures 

Ancona Province, Marche Region, Irrigation Consortia, 
Basin Authority, AATO2, Functional Center of Civil 
Protection, Neighboring Municipalities 

Updating and changes to the municipal 
building code 

Citizens, tertiary and industrial companies, building sector 
workers, association of professionals in the construction 
sector, designers and professionals 

Update/changes to municipal urban and 
rural police regulation 

Farms, landowners, business consultants, others 

Update/changes to the municipal plan 
for civil protection and the forest and 
interface fire plan 

Functional Center for Civil Protection, citizens, municipal 
structures involved in the Municipal Operational 
Coordination, volunteers’ group, hospital and first aid, 
other subjects 

Updating the regulative framework of 
the Municipal Urban Plan  

Citizens, service and industrial companies, building sector 
workers, professional orders in the construction sector 

Changes/integrations to the regulative 
framework for the operative plans 
under the Municipal Urban Plan, for the 
realization of resilient neighborhoods 

Citizens, tertiary and industrial companies, construction 
workers, professional orders in the construction sector, 
designers and professionals 

Constant updating of forest fire registers 
and applying constraints to land parcels 

Citizens, landowners affected by forest fires, State 
Forestry Corps 

Public works program for works related 
to the risks faced by the Plan 

Citizens, property owners and/or landowners in at-risk 
areas, planners and professionals, association of 
professionals of the construction sector, irrigation 
consortia, watershed municipalities, province, region, 
State Forestry Corps 

Monitoring the impacts of climate 
change at the local level and the 
effectiveness of the actions 

Various data holders on local climate change impacts, risk 
management committee, others 
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Definition of upcoming actions and indirect positive effects at the local level  

By developing the climate framework, risk and vulnerability analysis and strategy and action plan, 

Fabriano defined all measures to respond effectively and sustainably to the problems caused by the 

impacts of climate change at local level. 

The list of measures identified by the Municipality is a good compendium of what the administration 

intends and can implement to address the impacts of climate change on its territory and increase its 

climate resilience. Not all of these measures can be implemented in the short term (i.e. in the next 5-10 

years), as the resources available to the municipal administration (both economic, human and 

professional) are limited; all measures are considered to be feasible over a 30-year time horizon, in line 

with the plan's target of 2050. 

In order to define a short-term action plan, consisting of actions that can be effectively implemented over 

a limited period, with a target of 2030, it was necessary to define certain evaluation criteria to define a 

priority scale and to select the measures. The priority actions are those that have a certain centrality in 

the electoral program of the current administration, which are able to mitigate the impacts of climate 

change on the territory, being effective both in terms of mitigation and adaptation ( win-win actions), 

regardless of the occurrence of one or all expected impacts (no-regret actions) and that do not involve 

significant investments for the municipality, net of any unbreakable investments, given by the urgency of 

some corrective interventions. 

8 priority actions were then identified. 

PRIORITARIE ACTIONS 

1.Information and communications activities/events and training for citizens 

2.Establishing a permanent consultation of stakeholders with operational and coordination 
functions 

3.Information and communication activities/events and training for local companies 

4. Establishing a territorial office for European projects 

5. Introducing changes to municipal building code 

6. Introducing the concept of buildings’ impact reduction 

7. Updating urban and rural police regulation 

8. Periodic update of the municipal emergency plan for civil protection 

 

 
  






















































































































































