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3. Executive Summary
The main objective of Life Sec Adapt is to increase the climate resilience capacity and facilitate the shift
towards low-carbon and resource-efficient economies of the European urban areas through the upgrade
of the Sustainable Energy Communities (SEC) in supporting the improvement of climate governance.
Each municipality set up a Climate Change Adaptation team (CCAT) composed by political and
technical representatives, assuring a multi-level and cross-sectorial approach to climate change issues
(act. A1). All partners collaborated in the definition of the common climate baseline methodology used
to draft n. 17 local and n. 2 regional climate baseline scenario (act. A1).
So far, the project increased the awareness of more than 200 local and regional decision makers on the
importance and the urgency to adopt climate change adaptation strategies, developing five capacity
building sessions for all partners to reduce the knowledge gap of local and regional administrators on
vulnerabilities and risks of the territories (act. C1). N. 18 Municipalities joined the CoM, engaging each
signatory in submitting a local climate adaptation plan through SEAP integration (act. C1). The CoM
adhesion was finalized by all municipalities with a small delay according to the AF. Istrian SEC closed
all the adhesion process on July 2016 while the Italian SEC on December 2016.
The launching seminar of LIFE SEC ADAPT, the networking activities realized with other EU project
and n. 3 press conferences organized in Marche and Istria region underlined the importance of climate
related issues to create a virtuous dissemination effect in neighboring areas.
All PPs collaborated in the definition of the common RVA methodology (act. C2), finalized with a small
delay according to the AF. PPs collected data for the RVAs analysis at regional and local level and
closed their assessments (n. 17 Risk and Vulnerability assessments at local level and n. 2 Risk and
Vulnerability assessments at regional level) at the end of April 2018 (act. C2).
All PPs collaborated with Istria Region to define the methodology for drafting the climate adaptation
strategy at municipal level (act. C3), finalized with a small delay according to the AF (May 2018).
CCATs organized internal meetings and collected data in order to define the process for the definition
of n. 17 Climate Change Adaptation Strategies and Plans (act. C3), drafted with a small delay according
to the AF (March 2019). LSA implementation was strictly connected with EMPOWERING project
(Horizon 2020 Programme), coordinated by SVIM and aiming at improving the capacity of local
authorities to build sustainable energy strategies. Thanks to EMPOWERING, all LSA PPs upgraded the
mitigation target from 2020 to 2030 and the mitigation Action Plans, without overlapping with LSA
project activities, focused on the adaptation part. Thus, each municipality approved through Municipal
Council the SECAP - composed both of the adaptation part (LSA) and of the mitigation part
(EMPOWERING) - at the end of June 2019. Istria Region drafted the Policy Recommendation Paper
on cross-border climate adaptation addressed to the Adriatic-Ionian macro-Region.
All PPs collaborated with SVIM expert (ISPRA) for the development of the LIFE SEC ADAPT Energy
and Climate Monitoring System (act. C4), freely available from the project website. The tool is based
on the Covenant of Mayor Monitoring tool, easing the transferability of project result through the
utilization of a valid instrument at EU level. Due to the project delay, the final version of the tool was
finalized with a small delay according to the AF (June 2019).
The monitoring activity of the impact of the project actions (act. D1) has been realized three times during
the project implementation, collecting quantitative/qualitative information by al PPs related to the local
monitoring indicators. The action was finalized with a small delay according to the AF (June 2019).
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The socio-economic impact assessment (act. D2) was realized through the submission of 160 on-line
questionnaires to five target groups and key stakeholders in order to collect their perception on climate
change. SVIM and IDA closed their assessments at regional level (n. 2 socio-economic assessment
reports at regional level) at the beginning of June 2019 and Bullas Municipality aggregated and
combined results and evidence in the final socio-economic assessment report at the end of June 2019.
The project website and social network have been set up by Pesaro Municipality by the 6th month from
the beginning of the project and constantly updated (from 1st June 2016 to 31st May 2019, the website
has been visualized by 4.393 users, for a total of 33.551 pages visualized). N. 7 six-monthly electronic
newsletters in EN (one more than what expected in the AF) was shared by all PPs to spread the main
results and activities carried out by partners, reaching about 12.000 persons. All PPs contributed to the
project communication and dissemination through several networking communication activities and
several participations in other projects and European events.
With regards to the main difficulties met during project implementation, LSA technical activities’
implementation was on delay, mainly accumulated on the first phase of project implementation due to
the initial difficulties faced by the partnership (related with the high number of partners, the lack of
experience in dealing with EU project, the complexity of climate adaptation themes which required a
new paradigm of learning and decision-making process and the high time consuming process for data
collection both for action A1 and C2). Therefore EASME accorded to extend the project for six months.
LIFE SEC ADAPT involved n. 23 partners, coming from four different European countries. This has
been of course an added value to the project, ensuring an important impact on climate change adaptation
through a smoother replicability process thanks also to the transnational nature of the partnership.
Nevertheless, considering the management perspective, the high number of partners required a stronger
coordination, eased by the close collaboration with the CB. In this sense, the additional staff hired by
each Municipality and dedicated to LSA implementation were crucial to ensure an effective day-to-day
contact with the CB, responsible of LIFE SEC ADAPT project towards the EASME.
Furthermore, the project was presented within Life Programme 2014 Call for Proposal, making the
adhesion to the Mayor Adapt a milestone for project implementation. On October 2015, the Mayor adapt
initiative merged with the Covenant of Mayor in the “Covenant of Mayor for climate and energy”, where
all signatories accept to combine adaptation and mitigation measure to achieve the 40% of CO2
reduction through energy savings and efficiency. This new and more ambitious target required a new
assessment of political commitment, but the strong engagement of PPS on sustainable development lead
to the signature of all Municipalities to the new European Initiative, embracing more ambitious targets.
The earthquake that affected Marche region on August, October 2016 and January 2017 delayed the
adhesion process, but all PPs succeeded in joining the initiative.
Concerning technical actions, the definition of methodologies of action A.1 and C.2 were a complex
process engaging also SVIM and IDA external expertise to unlock these important deliverables. PPs
engaged in a big effort in terms of technical expertise and human resources involved for collecting data
for the RVAs (act. C.2). SVIM and IDA facilitated it through ad hoc territorial tables. When quantitative
analyses were not possible, the methodology allowed to combine qualitative approach with quantitative
data and information (e.g. climate change projections and impacts), thus achieving project results.
Finally, the Greek partner ADEP was integrated by the Municipality of Patras, who became member of
the partnership at the premises of ADEP. The process of termination didn’t affect Action C.1
implementation, under ADEP responsibility, due to a smooth running of the action, in line with the
approved GANTT.
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4. Introduction
The project target area is located in the Mediterranean basin, in particular in northern Adriatic Sea where
Marche region (IT) and Istria region (HR) Sustainable Energy Communities involved are facing.
According to the EEA report 2017, the Mediterranean region is facing decreasing precipitation and
increasing temperatures, in particular in summer. The main impacts are decreases in water availability
and crop yields, increasing risks of droughts and forest fires, biodiversity loss and adverse impacts on
human health and on livestock. Environmental water flows, which are important for aquatic ecosystems,
are threatened by climate change and by socio-economic developments. Overall, the competition
between different water users is expected to increase. The energy sector will be affected by decreasing
water availability and increasing energy demand for cooling, in particular in summer. The suitability for
tourism will decline markedly during the key summer months, but will improve in other seasons. The
Mediterranean region is a hotspot of climate change impacts, having the highest number of economic
sectors severely affected. It is also particularly vulnerable to the spillover effects of climate change
impacts in neighboring regions, in particular related to disruptions in agricultural trade and to migration
flows.
With regard to urban areas, flooding, as soil drainage problems caused by sealing, but also phenomena
like heat waves and water scarcity strictly related with the health impacts are expected.
The rapid and unevenly urban growth especially in the coastlines, and the ongoing social condition (e.g.
an aging population), will contribute to further increase the vulnerability of cities to climate change.
Through LIFE SEC ADAPT (LSA) project, the involved municipalities answered to specific climate
problems that are severely affecting their territories.
The main aim of LSA is to increase the climate resilience capacity of the Municipalities involved,
making the Covenant of Mayors for Climate and Energy the framework to make their adaptation process
coherent with EU recommendation.
As reflected by partnership structure, LIFE SEC ADAPT has been a project “made by municipalities
for municipalities”, so local authorities have been conceived as the drivers to boost climate change
adaptation also at upper levels, in line with the Sustainable Energy Community (SEC) governance
model.
LIFE SEC ADAPT also raised the awareness of local policy and decision makers on climate change
challenges through capacity building activities. Furthermore, since the partnership involved Marche and
Istria regions, both on the Adriatic Sea, the project tackled climate change also through a transnational
perspective drafting a Policy recommendation Paper to implement a shared macro-regional strategy on
climate issues.
LIFE SEC ADAPT project adopted the innovative City_SEC governance model as a best practice to
ensure the long term political commitment of local administrators on climate change adaptation issue
and the ownership of the climate adaptation process, building upon the existing sensibility and
awareness on sustainable energy gained during City_SEC project implementation (IEE Programme
2007-2013).
This process has been coordinated and supported by SVIM and IDA, regional development agencies
with the role to facilitate the starting and development of regional virtuous process through the
connection of all relevant stakeholders and territorial actors.
Life SEC Adapt has been also based on the transfer of the best practices for the development of a Local
Adaptation Strategy through an integrated and participated methodological process, shared by all local
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actors experienced by Ancona (IT), ADEP (GR) and Bullas (ES) municipalities project partners within
the Life project, Act.
The lessons learnt and methodologies developed and implemented during ACT project have been
transferred by the three municipalities to LIFE SEC ADAPT PPs with no experience in climate change
adaptation process and belonging to the same geographical and climatic area (Mediterranean) thus
addressing the same risks and vulnerabilities typology (coastal erosion, floods, landslides, water
scarcity).
The Guidelines for Local Adaptation Plans represented the main technical framework used by Life SEC
Adapt project partners to develop and implement the climate change adaptation process.
The technical indications foreseen in the Guidelines, based on the experiences of Ancona, Patras and
Bullas, have been adopted to the specific contexts and needs of Life SEC Adapt municipalities
concerning the process for the engagement of local stakeholders (act. C.1), the elaboration of risk and
vulnerabilities assessment (act.C.2) and the drafting of the Municipal Climate Adaptation Strategies and
plans (act.C.3).
Life SEC Adapt project was based on the development of a SEC (Sustainable Energy Communities)
based approach for the mainstreaming of adaptation in policy making. Thanks to a wide partnership,
representative of the Mediterranean basin, the methodologies, tools and approach developed within the
project have been planned to be replicable and transferable to different European contexts, making urban
areas the drivers of climate adaptation.
The process of capacity building benefitted of a continuous exchange of knowledge among European
municipalities, profiting of the experience of selected best practice. This activity has been essential to
transfer to different European contexts successful solutions, maximizing their impact in a transnational
and cross-border dimension.
The vulnerability assessment analysis implemented in action C.2, leads to the drafting of local climate
change adaptation strategy and plan, following a common index to share the same methodological path
replicable also in different EU urban contexts. Furthermore, the transnational nature of the partnership
paves the ground to joint interventions at macro regional level to reduce negative impacts of climate
change. Finally, the creation of the open source application for SEC_Adapt monitoring tool took into
consideration a wide list of indicators applicable to different contexts. Freely accessible from the project
website, it is a key tool to monitor the climate and energy implementation process at local level,
accessible to all EU municipalities after the end of the project. Due to the high appreciation for the tool,
CoM invited SVIM to share it with a practical presentation within the Covenant Adaptation webinar #3
"Monitoring and evaluating adaptation actions" (expected date October 2019).
Life Sec Adapt raises from the European Strategy for adaptation to climate change, making the adhesion
to the Covenant of Mayor for Climate and Energy the milestone leading to Municipal adaptation plan.
The use of EU tools, such as CLIMATE-ADAPT platform contributed to increase the climate resilience
capacity of the territory involved in line with the European 2030 climate and energy framework. Project
partner could adopt innovative adaptation solutions, contributing to the European Smart City initiative
and the transnational nature of the partnership fosters the European Strategy for the Adriatic-Ionian
Region to tackle transversal problems, such as climate change, within a common framework.
At national level, the project contributes to achieve the objectives of the Italian National Strategy on
Adaptation to Climate Change and has been useful for the definition of the Croatian one, which is
currently in the consultation process.
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5. Administrative part
The high number of partners and their low experience with EU funded projects required a standard
project management approach based on a punctual decision-making mechanism. A formal quality
control and risk mitigation processes ensured that the whole consortium pro-actively collaborated to
meet project objectives and results as stated in the AF.
SVIM coordinated all the administrative and financial aspects on a daily basis. Project outputs and
deliverables were shared electronically and stored both by the CB (in specific folders and sub-folders
dedicated to the project) and by PPs also through LIFE SEC ADAPT website private area. Skype
meetings and meetings in SVIM headquarters have been set up regularly and especially at anytime a
critical issue/risk was identified. Italian partners had nearly one month meeting with CB to evaluate
project progress and share financial and technical issues, while skype calls were set out in particular
with Croatian partners.
In order to assure a shared ownership of the project management, a SC member was appointed by each
partner. SC evaluates the status of the quality project life cycle and advancement, review activities and
progress against the defined deliverables and timetable.
Each Action was under the coordination of a partner responsible, working closely with the CB and the
SC, in order to better manage all activities and have a clear and shared work structure. Each working
document (final or intermediate) was defined by the Action Responsible together with SVIM and
approved by a given deadline or during the SC meetings. Furthermore, the CB was constantly in contact
with Project Monitor through the submission of monthly or three-monthly reports, e-mail exchange and
frequent phone calls to share LIFE SEC ADAPT progress and find common solutions to address any
possible challenge to the implementation of the project.
Minor changes concerning the Legal Representatives of some partners occurred as stated below:
1. CB SVIM:
- Mr Fabrizio Costa was legal representative of SVIM from 02/11/2015 to 15/02/2017;
- Mr Gianluca Carrabs is currently the Legal Representative of SVIM from 16/02/2017;
2. Santa Maria Nuova Municipality:
- From 06/06/2016, Mr Alfredo Cesarini is the new Legal Representative;
3. Fabriano Municipality:
- from 26/06/2017, Mr Gabriele Santarelli is the new Legal Representative;
4. Labin Municipality:
- from 26/06/2017, Mr Valter Glavičić is the new Legal Representative;
5. Porec Municipality:
- from 25/05/2017, Mr Loris Persuric is the new Legal Representative;
6. Rovinj Municipality:
- from 30/05/2017, Mr Marko Paliaga is the new Legal Representative.
Concerning partnership composition, in the Mid-Term report SVIM communicated that the Greek
partner ADEP terminated and transferred any duty to the Municipality of Patras, however still being
able to implement all the activities and meet the obligations required by LIFE Programme, thus avoiding
the change of partnership composition.
The delay of the implementation actions threatened to achieve project results. SVIM and all PPs
officially proposed to EASME 6 months project extension. EASME agreed with it, formalizing the
extension of the end of the project for six months (new end date 30th of June 2019).
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6. Technical part

6.1.Technical progress, per Action

ACTION A.1: Working teams and climate baseline assessment definition
Foreseen start date: 09/2015
Actual start date: 09/2015
Foreseen end date: 03/2016
Actual end date: 10/2016
STATUS: completed
The climate change adaptation teams (CCAT) have been set up in all 17 municipalities after the I SC
during an internal meeting held in each municipality. Each CCAT organized at least 20 internal meetings
during the entire project duration (minutes and lists of signatures) with the aim to mainstream adaptation
issue in the administrative organization through a cross-sectorial approach. Each CCAT defined a
mailing list of possible interested stakeholders, taking into consideration their active engagement on the
issues tackle by LSA as well as their role as future beneficiaries of project outcomes.
Working teams formalization has accumulated some delays comparing with the approved project
GANTT. The delay was caught up and all 23 partners hired additional staff within the second half of
2016.
Concerning the climate baseline assessment definition, the adaptation of Act methodology to LIFE SEC
ADAPT context was a complex process, requiring a bigger effort in terms of technical expertise and
human resources involved. SVIM finalized a tender procedure for technical activities implementation
to ISPRA, acting as a support for project partners in the implementation of technical activities. A specific
session of the II SC was dedicated to the definition of the methodology to assess climate baseline at
local and regional level. Thanks to ISPRA support, the methodology was finalized at the end of July
2016.
The collection of data for Italian partners was carried on under the coordination of SVIM and thanks to
the Civil Protection of Marche Region, the Meteorological Observatories of Pesaro and Urbino which
provided data of the meteorological stations in a very short time. Croatian municipalities, coordinated
by IDA and Istria Region, faced several difficulties in gathering climate and environmental data.
Problems have been overcome thanks to the involvement of the Croatian Meteorological Institute, owner
of climate data. With this regards, Croatian partners reallocated a small amount of their budget under
sub-contracting budget line to acquire its services.
Activities foreseen within the Action were finalized on October 2016, through the submission of n. 17
current baseline assessment reports at local level and n. 2 current baseline assessment reports at regional
level, thus postponing the start of all the Actions strictly connected with Action A.1 (mainly Action C.2,
C.3 and C.4).
Methodology and reports were uploaded in the project website by Pesaro Municipality.
All PPs will promote the use of the methodology to assess climate baseline at local and regional level
and the use of current baseline assessment reports at regional level in the neighboring municipalities
facing with climate change adaptation issues.
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ACTION C.1: Communities engagement and best practices towards Mayors adapt objectives
Foreseen start date: 12/2015
Actual start date: 12/2015
Foreseen end date: 12/2018
Actual end date: 12/2018
STATUS: completed
SVIM and IDA regularly organized thematic territorial tables (TT) at larger territorial scale to support
the definition of municipalities’ climate adaptation strategies through a multi-level and cross-sectorial
approach. For both Italian and Croatian SECs, TT acted as a stable cross-cutting tool to deal with the
finalization of risk and vulnerability assessment as well as the elaboration of the Local Climate
Adaptation Plans.
Italian and Croatian SECs organized several internal meetings in order to select and involve the most
relevant stakeholders according with the identified exposed sectors at local and regional level (i.e. public
health and quality of life, hydrogeological risk, costal erosion, agriculture, infrastructure and energy
grid, cultural heritage and tourism for Italian SEC and health, water resources, tourism, agriculture and
forestry, transport, environmental protection/biodiversity for Croatian SEC).
During the I TT, both SVIM and IDA faced some difficulties due to the high number of participants
with different expertise and competences. For this reason, a different approach for the organization of
further TTs was set up as described below, making the meeting more effective:
 Creation of Thematic Working Groups (TWG) for each selected sector: each TWG constituted
by at least 3 municipalities (Environmental Experts) involved in the project. TWGs acted as a
peer to peer exchange tool, allowing the sharing of knowledge, improvement of competences
on adaptation topics.
 Organization of TTs for each selected sector: each TT was constituted by TWG members and
relevant stakeholders for that sector. TTs were organized to exchange information,
share/integrate data collected, analyze existing documents/plan, fine tune the methodological
approach to assess vulnerability.
TTs from Marche SEC held on: (1) 11/04/2017; (2) 12/05/2017; (3) 16/06/2017; (4) 16/10/2017; (5)
10/11/2017. TTs from Istrian SEC held on: (1) 27/06/2017; (2) 02/07/2017; (3) 23/10/2017; (4)
24/05/2018; (5) 07/11/2018; (6) 05/12/2018.

Italian SEC: structures of working tables

The Mayor Adapt adhesion by all municipalities was finalized with a small delay due to the occurred
integration into the Covenant of Mayors for Climate and Energy initiative. Istrian SEC (6 municipalities)
closed all the adhesion process on July 2016 while the Italian SEC (12 municipalities) on December
2016. The further delay of Italian municipalities compared with Istrian partners, have been caused in
part by the earthquake that hit Marche Region on August and October 2016 which affected and
compromise most of the ordinary activities of our institutions, including LSA implementation as well
as by the implication that the integration of CoM and Mayor Adapt brought to LSA implementation.
N. 18 municipalities signed the CoM (one more as foreseen in the AF due to the involvement of Ancona).
According to the CoM regulation, signatories must submit their SECAPs within 2 years from the
adhesion date. With this regards, SVIM, in its role of CB and supporting body of Marche Region as
Covenant of Mayors Territorial Coordinator, took contact with the CoM Office in order to understand

11

the right procedure to postpone the deadline for Local Climate Adaptation Plan elaborated within LIFE
SEC ADAPT project. The extension for n. 6 Croatian Municipalities was formalized on 26th January
2018 as following:
Municipality
Buzet
Labin
Pazin
Pola
Porec
Rovinj

CoM
adhesion
09/03/2016
20/06/2016
31/03/2016
09/05/2016
22/04/2016
14/06/2016

Deadline for SECAP
submission
09/03/2018
20/06/2018
31/03/2018
09/05/2018
22/04/2018
14/06/2018

Request of extension for SECAP
submission
18 months
18 months
18 months
18 months
18 months
18 months

Updated deadline for
SECAP submission
09/09/2019
20/12/2019
30/09/2019
09/11/2019
22/10/2019
14/12/2019

Since Italian Municipalities joined the NCoM later than Croatian ones, they don’t need the extension
request and they are currently submitting their SECAPs. All Italian and Croatian SECAPs will be
submitted until the end of December 2019 by each CCA Team with internal resources. Moreover, SVIM
is supporting the Italian municipalities through detailed training materials and workshop focused on
MyCovenant implementation, updating and upgrading (developed within the Covenant of Mayors of
Marche Region Project, funded with regional funding - Regional Government Act n. 347/2017).
N. 5 Capacity Building activities through best practices exchanges have been organized, instead of n. 4
as foreseen in the AF. All PPs decided for the additional CBS due to delay and extension of the project.
Through a common questionnaire drafted by ADEP, qualitative and quantitative feedbacks from all PPs
on the CBS were collected after each CBS. On the basis of the questionnaires collected, ADEP drafted
the Final Capacity Building Evaluation Report (Dec. 2018).
Below the list of the CBS sessions (including themes and topics of each CBS) held within LSA project:
1. the I CBS was held in Senigallia on 14th December 2015. The session gave a common and
shared knowledge on climate adaptation issues (concepts, problems, risks, EU legislation) to all
participants. The framework for strengthening Europe’s resilience to the impacts of climate
change have been presented as well as case studies showing the challenges EU cities faced with
regard to the impacts of climate change;
2. the II CBS was held in Pula on 6th of July 2016. Training needs assessment questionnaires were
previously submitted to all PPs with the aim to address, in a proper way, the II CBS according
to the expressed training needs. The II CBS provided useful knowledge and required skills to
manage climate change assessment definition; a general overview of methods to assess
vulnerability and risk was also given.
3. the III CBS was held in Pesaro on 15th December 2016. It focused on methods and tools used
to carry on the RVA, giving practical examples on coastal and water resource management, on
the analysis of vulnerabilities and setting of strategies at regional and local level;
4. Since partners were still implementing the vulnerability and risk assessment, the IV CBS, held
on 6th of July 2017 in Pula (organized by Rovinj Municipality), addressed the main gaps partners
were facing in this process.
5. As agreed during the III SC meeting, an additional V CBS, dealing with methods for the
prioritization and selection of actions to be included in the Local Adaptation Plans, was held in
Ascoli Piceno on 14th December 2017.
CBS materials were uploaded in the project website by Pesaro Municipality.

ACTION C.2: Risk and Vulnerability Assessment analysis
Foreseen start date: 12/2015
Actual start date: 07/2016
Foreseen end date: 01/2017
Actual end date: 30/04/2018
STATUS: completed
Due to the delay of Action A.1, activities have formally begun on July 2016.
IDA in its role of Action responsible was in charge of the adaptation of Act project methodology for the
definition of risk and vulnerability assessment.
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The elaboration of Action C.2 methodology was a complex process, requiring high specific technical
competences on adaptation topics and a deep analysis of literature and bibliography.
With this regard, IDA enlarged the working group for Action C.2 with a technical expert, supporting
internal structure with specific technical contribution for the drafting of the methodology. The active
involvement of ISPRA, as technical expert of SVIM, and of PPs’ environmental experts, guaranteed the
elaboration of a methodological document - based on the definitions provided by the Fourth Assessment
Report of the IPCC. The methodology was finalized and agreed at the end of February 2017 with a clear
definition of indicators, weights, thresholds for each climate impact and risk identified. The
methodology was definitively completed at the end of February 2017.
Concerning the drafting of the vulnerability and risk assessment analysis, through a constant dialogue
among environmental and climate experts, local institutions and CCAT members, partner municipalities
identified the sectors potentially affected by climate change among those indicated within action C.2
methodology. Through the organization of territorial working tables (Action C.1), both SECs established
a stable cross-cutting approach, fine-tuning the methodology to assess vulnerability for analyzed sectors
(agriculture, forest fires, hydrogeological risk, heat waves, cultural heritage, tourism, coastal
environment, water resources, biodiversity, spatial planning, transport).
Partners collected the existing data information and documents from relevant key stakeholders. In some
cases, the Consortium faced some gaps in the availability of relevant data for vulnerability assessment
due to the lack of consistent and long-term series. In such cases, PPs agreed in assess risk and
vulnerability combining qualitative approach, based on expert opinion, with quantitative data and
information (e.g. climate change data), thus guaranteeing the achievement of project results. After the
collection of all relevant data and the definition of final indicators for exposure, sensitivity and adaptive
capacity, all Municipalities drafted the Risk and Vulnerability assessment report at local level on the
basis of the common index provided by IDA, providing a clear overview of the most important sector
of interventions on which the urban local adaptation strategy should focus on (April 2018). Reports were
uploaded in the project website by Pesaro Municipality.
The drafting of the vulnerability and risk assessment reports at regional level followed the same
methodology: IDA and SVIM, through the support of their technical experts, finalized the Report
respectively on March and April 2018. All PPs will promote the use of the methodology for the
definition of risk and vulnerability assessment and the use of the vulnerability and risk assessment
reports at regional level in the neighboring municipalities facing with climate change adaptation issues.

Vulnerability indicators – quantitative analyses

Vulnerability and Risk matrix – Urbino Municipality
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ACTION C.3: Adoption of Local Climate adaptation strategy and plans through SEAP
integration
Foreseen start date: 12/2016
Actual start date: 06/2017
Foreseen end date: 04/2018
Actual end date: 06/2019
STATUS: completed
Starting date of Action C.3 has been postponed due to the delay of Action A.1 and C.2, which act as a
basis for the activities to be implemented under Action C.3.
During the IV SC, held in Rovinj/Pola on 5th July 2017, Region of Istria presented the work plan and
timing, providing a general overview of each single Sub-Action related to Action C.3. At the beginning
of October 2017 Region of Istria hired an external expert, supporting permanent and additional staff in
the realization of the activities planned under Action C.3.
Concerning the operating process for the definition of a common methodology for the drafting of the
climate adaptation strategy at municipal level, Region of Istria, SVIM and partners best practice (Patras,
Bullas and Ancona) cooperated for the elaboration of the methodology also through a strict schedule of
skype meetings in order to define a common approach, speed up the activities and catch up the delay of
project implementation. The external expert of Region of Istria presented the general structure of the
methodology for the development of Local Climate Adaptation Plans during the V SC on December
2018, taking inspiration from literature, case studies and documents uploaded on Climate-ADAPT
platform. In compliance with the requests coming from Project Partners, Region of Istria prepared and
shared a brief questionnaire with the aim of soliciting Partners’ views and ideas for the drafting of a
more concrete “how-to-do” guide to assist them in their endeavours. From that perspective, the answers
gathered with such questionnaires supported the development of a methodology tailored to the needs of
project partners. The final version of the methodology was shared and approved by all PPs at the end of
March 2018.
Under the coordination of IDA and SVIM, all CCAT organized several internal meetings in order to
define the process towards the Climate Change Adaptation Plans in terms of:
 definition of Climate adaptation vision, objectives and targets;
 identification and selection of adaptation options, including a list of climate adaptation
indicators;
 drafting of the Local Climate Adaptation Plan depending on specific risks and vulnerabilities
previously detected.

Steps for drafting the Climate Change Adaptation
Strategy and Action Plans
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To smooth the process, each CCAT drafted a detailed matrix including potential adaptation options,
structures and stakeholders involved, timing and overall costs of measures to be included in SECAPs
suitable to answer to the specific adaptation threats and opportunities for each sector identified as
resulted from action C.2. Each CCAT shared and fine-tuned the matrix with the contribution of
municipal structures and local stakeholders. In order to define a short-term action plan, consisting of
actions achievable in a limited period - with an objective to 2030 - the CCATs defined, as much as
possible, some evaluative criteria to hierarchize the measures and actions and to establish the priority
scale (see Annex 5 of the present Final Report). The municipalities that decided not to define a strict
prioritized action plan - in order to guarantee the maximum flexibility of the actions implementation
(i.e. Urbino, Santa Maria Nuova) – included detailed info directly in the action description: responsible,
stakeholders involved, timing for implementation, costs foreseen, economic/funding sources,
monitoring indicators. All CCATs completed the first version of the municipal climate adaptation
strategies and plans (April 2019).

Key sectors identified within the Risk and Vulnerability Assessments Analyses (RVA) and key sectors included in the Strategy and Action Plans (Plan).

SVIM, in its role of EMPOWERING project coordinator (Horizon 2020 Programme), involved all LSA
municipalities as follower cities for upgrading the 2020 mitigation action plans (SEAPs) to the EU 2030
targets, supporting local authorities in building a shared vision for both mitigation and adaptation issues.
Thanks to EMPOWERING, SVIM and IDA supported LSA municipalities for upgrading the SEAPs
mitigation target and action plans (May 2019), without overlapping with LSA project activities (focused
on the adaptation part). Thus, each municipality approved through Municipal Council the Sustainable
Energy and Climate Action Plan (June 2019) - composed both of the adaptation part (LSA) and of the
mitigation part (EMPOWERING). All reports and Plans were uploaded in the project website by Pesaro
Municipality. All SECAPs will be submitted to MyCovenant until the end of December 2019 by each
CCA Team with internal resources (see Act. C.1, pag. 12).
In order to widely disseminate the political commitment of the municipalities and the climate adaptation
strategy adopted, IDA organized n. 1 press conference in Istria Region (14th of June 2019) and SVIM
supported Italian municipalities to organize n. 7 press conferences in Marche Region (within EUSEW
Local Energy Days, June 2019).
Istria Region collected contributions from SVIM and IDA for gathering the main outcomes related to
the Adriatic area to be included in the Policy Recommendation Paper (PRP) on cross-border climate
adaptation addressed to the Adriatic-Ionian macro-Region. The PRP was finalized and agreed at the end
of December 2018. During the Final event of the INTERREG Italy-Croatia Ideal project (10th of
September 2019, Pesaro), Istria Region shared with some members of the Adriatic-Ionian macro-region
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(IRENA Istrian Regional Energy Agency; Municipality of Misano Adriatico; City of Dubrovnik
Development Agency DURA; Regional natural park “Coast dunes park from Torre Canne to Torre San
Leonardo; University of Venice) the PRP, contributing to the implementation of a territorial-coherent
policy in the sustainable energy and climate adaptation field.
The PRP was uploaded in the project website by Pesaro Municipality.
All PPs will promote the use of the methodology for the drafting of the climate adaptation strategy at
municipal level in the neighboring municipalities facing with climate change adaptation issues. SVIM,
IDA and Istria Region will promote and share the PRP with the Adriatic-Ionian macro-region.
ACTION C.4: Setting up and testing of a climate and energy data monitoring system
Foreseen start date: 12/2016
Actual start date: 03/2017
Foreseen end date: 12/2018
Actual end date: 06/2019
STATUS: completed
During the IV SC, held in Rovinj/Pola on 5th July 2017, Ancona municipality presented objectives,
activities and timing of Action C.4, underling the delay of the starting date as a consequence of the state
of the art of project implementation.
On the basis of feedbacks and suggestions provided by all PPs, Ancona Municipality presented, during
the V SC held in Ascoli Piceno on December 2017, the Energy and Climate monitoring system structure
and the Monitoring Guidelines, including concept, objective, scope and timing of the monitoring system,
as well as targets (quantitative benchmark to be reached by a deadline), data collection and processing
modalities. Concerning the definition of a complete and exhaustive list of monitoring indicators, energy
indicators were shared and agreed with partners during the V SC and the climate adaptation indicators
were fine-tuned within the Action C.3 (last updating January 2019). Ancona Municipality drafted the
final version of the “Monitoring, Evaluation, Reporting (MERS) framework”, including the list of
climate and energy monitoring indicators and the open source application structure and dashboard, on
June 2018.
Concerning the physical creation of the climate and energy open source application, n. 4 skype call
among ISPRA, in charge of its realization, SVIM and Ancona were held on 24th January, 1st March, 27th
March and 17th April 2018 with the aim to share suggestions and build a monitoring system based on
the real needs of the municipalities involved in the project. During the last skype meeting, a Beta version
of the monitoring tool was presented by ISPRA and shared by SVIM with all PPs, including n. 2 userfriendly manuals for guiding the user through the functions of the tool (English and Italian languages).
The user manual and the tables of indicators included in the tool were translated in Croatian language
by IDA, supported by Croatian SEC. SVIM, and Ancona Municipality produced additional training
materials (ppt and n. 1 training tutorial in Italian language).
Due to the delay for the drafting of the Climate Change Adaptation Plans by all CCATs, SVIM
(supported by Ancona Municipality and IDA), organized n. 2 training sessions on the use of the tool
addressed to all CCATs (April 2019 and an additional one in July 2019), also verifying the tool
effectiveness and usability.
By inserting the relevant climate and energy data based on the specific indicators defined both in the
Climate Change Adaption Plan and in the Upgrading of Sustainable Energy Action Plan, each CCATs
provided specific feedback collected in a testing evaluation report table shared between all project
partners through Google Drive and based on a common questionnaire elaborated by Ancona
Municipality. After the testing phase, Ancona Municipality and SVIM collected all partners’ reports and
shared with ISPRA the Final loop assessment report (May 2019).
ISPRA shared with SVIM and all PPs the final version of the tool (SEC_Adapt monitoring tool)
integrated with all feedbacks at the end of June 2019, including the final user manuals. The tool can be
freely accessed through the LSA website and used by all the registered users (username and password
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provided by SVIM). Each user is assigned a role with specific access rights: (I) Administrator, system
manager (SVIM); (II) Thematic expert, responsible for the management and update of decoding tables;
(III) User base, responsible for the environmental and energy data entry and update.
The open source application is based on the Covenant of Mayor Monitoring tool, easing the
transferability of project result through the utilization of a valid instrument at EU level.
Due to the high appreciation for the tool, CoM invited SVIM to share it with a practical presentation
within the Covenant Adaptation webinar #3 "Monitoring and evaluating adaptation actions" (expected
date October 2019).
All PPs will promote the use of the tool for the SECAP monitoring activities in the neighboring
municipalities provided with SE(C)APs.

Conceptual framework of the Monitoring system tool.
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Action D.1: Monitoring of the impact of the project actions
Foreseen start date: 06/2016
Actual start date: 09/2016
Foreseen end date: 12/2018
Actual end date: 06/2019
STATUS: completed
Action D.1 started with a small delay as foreseen in the AF, due to the late implementation of Actions
A1, C2 and C3.
All PPs collaborated with Macerata Municipality to draft the Monitoring Protocol to measure the
effectiveness of project actions and clearly defining partners’ roles and responsibilities, sources and
criteria to correctly assess the indicators list (presented during the III SC, Dec. 2016).
The monitoring indicator lists included in the MP defined for each indicator its typology (i.e. the kind
of information the indicator performs), some descriptors when appropriate, its measure unit, assessment
criteria and sources of information to be used. The list has been fine-tuned during the project according
to the following timing: the first version was presented by Macerata Municipality during the III SC in
Pesaro (December 2016), during which feedbacks were asked to all PPs (it was decided to proceed with
the presented list); the updated version with a new indicator was presented by Macerata Municipality
during the IV SC in Rovinj/Pula (July 2017). As the monitoring of LSA indicators run through project
implementation on the basis of the MP, the indicators identified for the monitoring of the impact of the
project actions coincide exactly with the Key Project-level Indicators KPI (see Chapter 7).
INDICATORS

DESCRIPTORS

First Updated
version version
x

Mitigation

CO2

Greenhouse Gas Emission

Adaptation

Area potentially affected by climate
change covered by adaptation measures

Vulnerability assessments and climate change
adaptation Strategy and Plan

x

Particularly vulnerable areas

Mainstreaming adaptation

x

No. of individuals to be affected by the project

x

km2 of total area to be affected by the project

x

Environment/climate Total population affected by the project
impact
Total area to be affected by the project

No. of NGO involved in the project
Implication
of
NGO
including Local authorities
interventions
supporting
EU
Governance
environmental and/or climate change Other organisations
Other interventions supporting EU environmental
policies
or climate change policies
Visit of individuals (total)
Website
Reach - visit of individuals
Information
and
Awareness raising: regularly visiting individuals
awareness - General
public
reached
Individuals reached by e-newsletter
Other tools for reaching / raising
and/or made aware
Individuals reached by leaflet
awareness of the general public
Individuals reached by social networks
Networking and other professional Press conference
Capacity Building
training or education
Final Conference
Full-time equivalents (FTE)
No. of full-time equivalents created
Jobs
Running/operating costs
Continuation
Continuation
Economic growth
Entry into new entities/projects
Replication

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

List of indicators identified

Macerata Municipality defined the Monitoring questionnaires to be submitted to all PPs (the format was
presented within the III SC). On the basis of the integration agreed by all PPs during the IV and V SCs,
Macerata Municipality shared with all PPs the updated version of the Monitoring Protocol (December
2017), including the updating of the monitoring indicators list. The monitoring activity (MA) has been
realized three times during the project implementation, collecting quantitative and qualitative
information related to the project progress in each territory of the beneficiary PPs. Since the delay of the
project, the monitoring action has changed according to the project progress. During the VI SC it was
decided to postpone the third questionnaire till after the finalization of Action C.3. Therefore, the
monitoring activity has been performed by all PPs as follows:
First MA - It was performed from March to June 2017, after the presentation of the Monitoring Protocol
(December 2016) and its results were presented by Macerata Municipality to all PPs during the IV SC
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in Rovinj/Pula (July 2017), together with a review of the indicator list (adding of a new indicator in the
“Information and awareness – General public reached and/or made aware”, “Facebook page fans”).
Second MA - It was performed from October to November 2017 and its results were presented by
Macerata Municipality to all PPs during the V SC in Ascoli Piceno (December 2017).
Third MA - It was performed from March to June 2019, after the Action C.3 was completed.
Moreover, during the VII SC in Fabriano (Nov. 2018), it was decided to use by each partner a specific
definition of “Particularly Vulnerable Areas”, because of difficulties that one single definition could fit
every singularity of the different municipalities involved (see the table below and the Annex 5).
Macerata Municipality collected and processed all data from the 3 monitoring periods and drafted the
Final Monitoring Report of project impacts, referred to the updated version of the indicators list, at the
end of June 2019.
All project municipalities developed and adopted climate adaptation strategies and action plans
upgrading and updating their SEAPs into SECAPs - also through the involvement of regional and local
stakeholders and promoting community engagement activities – in order to reach the EU 2030 targets
on climate and energy. Therefore, LSA achieved all expected indicators referred to the categories of
Mitigation, Adaptation, Range of the environmental / climate change impact and Governance. The
involvement of regional stakeholders through several territorial working tables, the organization of
networking and communication activities and raising awareness events at regional and local level and
the consistent presence of visitors registered by the project website and social network, guaranteed to
achieve the indicators referred to Information and awareness - General public reached and/or made
aware and Capacity Building.
The report and the results have been shared by SVIM and IDA with all PPs and stakeholders through
LSA website and communication channels.
Partner
Ancona
Ascoli
Piceno
Bullas
Buzet
Fabriano
Labin
Offida
Patras
Pesaro
Pula
Porec
San Paolo
di Jesi
S. Maria
Nuova
Urbino
Fermo
Senigallia
Jesi
Rovinj
Pazin
Macerata

Particularly vulnerable areas definition
Natural Park of the Conero, Port area, Barducci landslide, Manarini, Molino-Marganetto floodable areas
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis) as regards
agriculture, forest fires hydrogeological risks and heat waves
The value covers the entire municipal territory
The value covers the entire municipal territory
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis)
Total surface area - 71,85 km2 (7,185 ha) Sea area - 41,77 km2 (4,177 ha) Coastline length - 20,2 km
The value covers the entire municipal territory
A mountainous area Natura 2000 (122 Km2) and an extended coastal area (50 Km length) affected by coastal erosion.
Coastal area is considered within 500 meters from the coastline
The value covers the entire municipal territory
The value covers the entire municipal territory
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis) as regards
agriculture, forest fires hydrogeological risks and heat waves
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis) as regards
agriculture, forest fires hydrogeological risks and heat waves
The value covers the entire municipal territory
The value covers the entire municipal territory
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis)
Those parts of the territory which have at least a high level of vulnerability (class 4 in a 5-classes analysis)
The value covers the entire municipal territory
The value covers the entire municipal territory
The value covers the entire municipal territory

ACTION D.2: Socio-economic impact assessment.
Foreseen start date: 06/2016
Foreseen end date: 12/2018
STATUS: completed

Actual start date: 03/2017
Actual end date: 06/2019

The Municipality of Bullas, responsible for the action D.2, requested for a budget change respecting the
LIFE Common Provisions, concerning the limit of shifts among costs categories of expenditures,
reallocating € 16.500,00 on External Expertise Budget line.
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This change was needed to guarantee the competence and the expertise for the correct implementation
of the project, necessary to catch up the delayed implementation of the action caused by the delay in
implementation of technical actions, since an external company is more suitable than a single physical
person, compassing more professional profile to deal with the assessment of climate change socioeconomic impacts on the productive and social sectors at regional level in Marche and Istria regions.
Bullas Municipality coordinated all PPs to identify five target groups for the questionnaires submission:
handicraft and commercial activities, agricultural activities, social and health services, consumers and
citizens associations, environmental associations.
Bullas Municipality shared with all PPs the draft version of the on-line questionnaires during the V SC
in Ascoli Piceno (December 2017), including n. 5 format questionnaires on socio-economic impacts for
identified target groups (about 80 questions per format, including multiple choice question, with an
estimated time for compilation equal to 10 minutes). The questionnaire was fine-tuned according to the
suggestion provided by all PPs (March 2018). To ease the collection of data, all PPs decided to submit
the questionnaires through “google forms”.
SVIM and IDA took care of their distribution and submission on the territories with the support of the
municipalities involved in the process, through the organization of focus groups aimed to register the
knowledge, sensibility and perception of future major impacts of the stakeholders involved and the
submission of the questionnaires through existing database including stakeholders and key actors on the
regional areas (from April 2018 to January 2019, collecting n. 160 questionnaires).
SVIM and IDA gathered and processed regional data to draft two socio-economic assessment reports at
regional level (beginning of June 2019), shared with all PPs during the VIII SC in Ancona.
Bullas Municipality aggregated and combined results and evidence of the surveys conducted at regional
level drafting the Final Socio-Economic Assessment Report (end of June 2019). By comparing the final
analyses with the previous one carried on during the implementation of the project proposal, the main
evidence is that the level of knowledge of people about climate change trends is growing. Around 21%
of people interviewed link the issues of climate change with the issue of greenhouses gas emissions,
also underlining a big problem of deforestation (17%). However, the perception of climate risks results
still too low and the knowledge of what adaptation solutions to be possibly adopted by citizens during
their daily-live is not well known yet. Around the 48% of interviewed SMEs have not adequate risk
assessment and risk management tools. Furthermore, more than 50% of them do not envisage allocating
resources for the implementation of climate risk mitigation actions. The most voted adaptation measures
are: appropriate land use planning bearing in mind impacts of climate change (14%); promoting
sustainable agriculture practices (13%); implementing plans or projects for conservation of biodiversity
(10%); disaster response enhancement (9%).
The report and the results have been shared by Bullas Municipality, SVIM and IDA with all PPs and
stakeholders through LSA website and communication channels.
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ACTION E.1: Setting up of the communication and raising awareness strategy
Foreseen start date: 09/2015
Actual start date: 09/2015
Foreseen end date:
12/2018
Actual end date: 06/2019
STATUS: completed
All PPs collaborated with Pesaro Municipality to draft the Project Communication and rising awareness
plan (CAP) and presented it to the partnership during the I SC. The CAP integrates Activities E.1/E.2
and included the Networking Action Plan (Action E.2), describing the communication and networking
objectives and strategy, the dissemination activities, the tools and channels to tailor the message to the
specific target audience, allowing the partnership to work with an easy and consistent communication,
pointing out responsibilities and timetable for all actions. The CAP has been reviewed and approved by
all PPs on the basis of project development and findings (March 2017).
The project website (www.lifesecadapt.eu - available in EN/ITA/HRV languages for the main
sections) and social network (https://www.facebook.com/lifesecadapt/) have been set up by Pesaro
Municipality by the 6th month from the beginning of the project and they will be maintained for at least
5 years beyond the end of the project. The back-end of the website, accessible to partners by password,
was also the online repository for collecting all deliverables and outputs during all project lifespan. The
project website and social network have been constantly updated by Pesaro Municipality and all PPs
(results from google analytics: from 1st June 2016 to 31st May 2019, the website has been visualized
by 4.393 users, for a total of 33.551 pages visualized).
Pesaro Municipality drafted n. 1 questionnaire with a format for identification of local, national and
European stakeholders networks and platforms and relevant European Projects, to be shared with all
PPs with the Action E.2.
Project common communication activities were realised giving the highest visibility to project strategy
and objectives. Project logo was presented during the I SC and visual identity materials (Powerpoint
presentations, word documents models, n. 2 roll up, posters, leaflets, etc.) were presented during the II
SC (July 2016). These outputs, expected at the end of June 2016, had a minor delay according to project
timetable. All partners have realized notice boards (23 in total) with a minor delay compared to approved
project GANTT.
Pesaro Municipality drafted n. 7 six-monthly electronic newsletters (one more than what expected in the
AF due to the 6 months extension of the project), shared in advance with all PPs to collect further
feedback and articles and then published in the website, creating a news in the “NEWS section” and in
the Facebook Page. In order to spread the main results and activities carried out by partners, newsletter
is structured in html directly embed in the website; this make affordable the visualization of the
newsletter by different media and technologies, (PCs, smartphones, tablets ); the newsletter is in English
to allow all the interested stakeholders at European level to share the Project contents and results. Each
partner was responsible to spread out it to own stakeholders, using their preferred communication tools
(i.e. own mailing list, website or social networks). Calendar of publications: (I) July 2016; (II) February
2017; (III) August 2017; (IV) February 2018; (V) September 2018; (VI) February 2018; (VII) June
2019. 12.000 estimated persons reached by the e-newsletters.
Bullas Municipality realized n. 1 LSA Video realised through a storytelling approach and containing
brief interviews to Climate Change Adaptation Teams and an overview on project objectives and the
general mission and strategy adopted by the partnership (November 2018). In addition, other PPs
realized n. 8 promotional and communication video: n. 1 video of the final conference, n. 4 video of the
official LSA meetings, n. 1 video on participation to Climateurope festival, n. 1 video on participation
to Istrian Energy Days and n. 1 video on activity with students in Pesaro. Urbino Municipality is
developing another video for disseminating the Climate Change Adaptation Plan and for raising
awareness of citizens on climate change issues (final video foreseen until the end of November).
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ACTION E2: Networking with other LIFE and/or non-LIFE projects
Foreseen start date: 12/2015
Actual start date: 12/2015
Foreseen end date: 12/2018
Actual end date: 06/2019
STATUS: completed
Pesaro Municipality coordinated this activity through the Networking Action Plan (included in the CAP,
Action E.1), aiming at creating synergies among projects dealing with similar themes and transferring
to different European contexts successful solutions, maximizing their impact in a transnational
dimension. The Plan was presented by Pesaro Municipality to all PPs during the II SC.
Pesaro Municipality submitted to all PPs the questionnaire developed (Action E.1) with a format for
identification of local, national and European stakeholders networks and platforms and relevant
European Projects (July 2016). All PPs implemented the format, except ADEP.
The info collected through questionnaires on relevant local, national and European Projects/networks
were aggregated by Pesaro Municipality in the Networking Database, stored in the private section of the
website (August 2019).
The strategy behind networking activities foresees different steps, as follows:
• level 1: sharing of news/products/tools produced by other EU/national local project or platform,
identified by LIFE SEC ADAPT Partner through website's news or Facebook channel;
• level 2: sharing of news/products/tools produced by other EU / national local project or
platform, identified by LIFE SEC ADAPT Partner that has been directly involved; in this case,
in addition to simple communication through website's news or Facebook channel, the partner
reported its activity and add information to the periodical newsletter. It included also
participation or organization of local dissemination events with local stakeholders;
• level 3: partner's participation to events and meetings (of other Projects or initiatives), to present
LSA project and vice-versa, invitation of stakeholders to present their activities (e.g. other
project on climate adaptation) during LSA meetings and events. This is the higher level of
networking activity that included also participation to international specific event on Climate
Adaptation thematic. In addition to the previous communication instruments, a specific
networking report to highlight the results was requested.
The reports were uploaded by Pesaro Municipality on LSA website to ensure also the transferability
beyond LSA partnership.
Most of the partners contributed with specific networking communication activities, participating in
other projects and European events: n. 34 networking activities realized and n. 14 mutual participation
to events, seminars or other relevant initiative organised under other EU projects (link).
Moreover, all PPs realized also activities of dissemination mainly for local stakeholders. These activities
have been realized during all project life, according to all PPs needs. In Marche Region, in order to
spread out the results of the local Adaptation and Mitigation local Plans (SECAPs) developed within
LSAand H2020 EMPOWERING projects, SVIM (as Coordinator Beneficiary of both projects)
coordinated local events with the municipalities in occasion of the Local Energy Days (EUSEW 2019).

35 Mayors from Marche Region participating to the event CoM Regional best practices and financing opportunities towards
2030 objectives (Bruxelles, February 2019)

Fridays for future, Urbino, 2019.
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Hereafter the main findings on the activities:



















Covenant of Mayors Investment Forum and EU Covenant of Mayors 2018 (Brussels, 21st-22nd
February 2018): the Forum created opportunities to discuss the key success factors for financing
climate adaptation, clean urban transport and energy efficiency at the operational level to
facilitate the market for climate and sustainable energy finance. Best practices projects
presented their experiences to enable replication by other interested project promoters. As LSA
coordinator and Implementing Body on behalf of the Territorial Coordinator of the CoM,
Marche Region, SVIM participated to the “EU Covenant of Mayors 2018”, where Signatories
renewed their political commitment to go on with sustainable energy investments and shared
their achievements and areas for future action.
Covenant of Mayors – Regional best practices and financing opportunities towards 2030
objectives (Brussels, 7 February 2019): SVIM participated supporting CoR Covenant
Ambassador in EU Marche Region Councillor.
Covenant of Mayors Practitioners’ Group 6th Meeting (Brussels, 26 March 2019): SVIM shared
the LSA and Empowering H2020 experiences, giving some input and feedback about the
proposed changes for the MyCovenant template, especially as regards the adaptation section.
INTERREG Europe Policy Learning Platform - Peer review for the German Speaking
Community (Eupen, Belgium, 8-9 May 2019): SVIM was invited as technical expert for sharing
its experience on multi-level governance for the development of Joint SECAP, sharing LSA
approach, methodologies and tools.
European Urban Resilience Forum 2017 and 2019 (Bonn): Ascoli Piceno, Urbino and SVIM
shared their experience on multi-level governance for climate change resilience at local and
regional level.
PAESC - come pianificare, finanziare ed implementare le azioni. National CoM workshop
(Rome, 3-4 June 2019): SVIM was invited as technical expert for sharing LSA experience about
the governance process for defining climate change adaptation strategies and plans for smallmedium towns.
5th Annual conference of the Italian Society for Science and Climate (Bologna, 26-27 October
2017): SVIM participated to the SISC Annual Conference 2017 together with its external expert
ISPRA. SVIM took part to all plenary lectures as well as some of the parallel sessions, drafting
a paper titled "An indicator-based assessment of climate change vulnerability in the Marche
Region". The paper was well evaluated by the Scientific Committee of the Conference and
presented within the poster exhibition.
INTERREG Europe SUPPORT. Croatian Partners (Municipalities of Buzet, Pazin, Poreč,
Labin, Rovinj, Pula, Istrian Region and IDA) participated to the SUPPORT workshop (June
2017) about energy efficiency in the Istrian Region, problems in the implementation and
monitoring of SEAP's, gathering data for SECAP's, sharing own experience of LIFE SEC
ADAPT project.
INTERREG Alpine Space PEACE Alps. In November 2017 the Municipality of Fabriano
presented the climatic analysis and the methodology for the vulnerability and risk assessment
developed by LIFE SEC ADAPT project within PEACE_Alps project meeting. The
Municipality of Fabriano took part also to the mutual learning workshop, providing LIFE SEC
ADAPT perspective on climate change topic.
H2020 EMPOWERING. SVIM, Coordinator Beneficiary of H2020 EMPOWERING, realized
several jointly activities between the two project in order to maximize the support to local cities
(several participating to both project) to reach the goal to realize their SECAP under the
Covenant of Mayors initiative; through LSA municipalities received support for the Adaptation
strategy (result of Action C3), while EMPOWERING supported their Mitigation Strategy.
LIFE Adapt2clima. ISPRA, on behalf of SVIM, as SVIM expert for the development of the
monitoring tool (result of Action C4), participated in June 2019 to the 2nd International
Conference “ADAPTtoCLIMATE” (Crete Island, Greece), in order to present and share the online Monitoring Tool for climate and energy indicators.
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ACTION E.3: Organization of public communication and dissemination events and Layman’s
report
Foreseen start date: 09/2015
Actual start date: 09/2015
Foreseen end date: 12/2018
Actual end date: 06/2019
STATUS: completed
The action was transversal to project activities and it was complementary with Actions E.1 and E.2.
The launching seminar was held in Senigallia in December 2015, welcoming the invitation of the Mayor
of Senigallia to host the meeting. The launching seminar aimed to present the project strategy and
objectives to a wide audience. It was organized by the CB, together with the partnership. Ancona and
Bullas presented their local adaptation plans realized within Life Act project. Unfortunately, ADEP was
not able to come for organizational reason and couldn’t give its contribution to the audience.
The launching seminar was also a fruitful chance to focus on integrated strategy for climate change
response and inspiring achievements, taking into consideration the last insights from COP21 in Paris.
Participants benefited also from the presentation of Mrs. Laura Creazzo, Project Officer within the
Mayor Adapt initiative, that informed the partnership about the New Covenant of Mayors for Climate
and Energy and the related new target of signatories by 2030, reducing carbon emissions across their
territory by at least 40% and to increase their resilience to the impacts of climate change.
The institutional communication channels were involved, as well as local newspaper and TV channels
to give the highest visibility to project results. Partners published also the news on the launching seminar
on their website.
As regards the Mayor Adapt adhesion, from 01/11/2015 it is not possible to join the initiative, as stated
in LSA AF, due to the upgrading into the Covenant of Mayors on Climate and Energy. Therefore,
partners’ municipalities decided to join the new initiative to continue their virtuous path towards
sustainable development.
Concerning the formal adhesion to the new initiative, on 5th of July 2016, during the II SC, IDA
organized a press conference to widely promote and communicate the engagement of Istrian
municipalities to the Covenant of Mayors for Climate and Energy. The President of Istria Region, all
Mayors of the 6 municipalities involved and the General Director of IDA attended the press conference.
For what concern Italian SEC, the organization of the press conference was affected by the implication
the new initiative has on Italian municipalities (refer to Action C.1 for more details) and the earthquake
that hit Marche Region on August and October 2016. Due to this situation, the press conference was
postponed twice and finally held on 13th February 2017. Regional Councillors for Energy and European
Policies and several Mayors/Councillors of involved municipalities took part to the conference. Local
newspapers and TVs attended the conference to widely promote project results.
SVIM, in cooperation with Marche Region, University of Urbino, ANCI – National Association of
Italian Municipalities and UniVerde Foundation, organized the event “Targets 2030: Covenant of
Mayors for Climate and Energy - Strategies, financing, best practices. The event, held in Urbino on 24th
of May 2017, aimed to promote the adhesion of local authorities to the Covenant of Mayors for Climate
and Energy. During the event, LSA project was presented to the audience, best practices and experiences
at European level and shared among local and regional authorities.
SVIM and Bullas Municipality published n. 5 articles on national newspapers and publication focused
on energy/climate issues (n. 4 articles in Italian newspapers and n. 1 article in Spanish newspaper).
LSA appeared in n. 9 EU thematic websites: Italian Ministry of the Environment, LIFE Programme,
CoM, GELSO Platform, EUSEW, FEDARENE, IEECP, AICCRE.
SVIM organized the Final Conference in Ancona on the 18th of June 2019 (rather than in Rome as
foreseen in the AF, in order to cut down travels efforts of all PPs), involving as speakers representatives
from EEA, Italian LIFE National Contact Point and ISPRA. Moreover, the conference included a
specific networking session with other LIFE projects in order to share the specific results gathered
among these projects, all focusing on specific aspect of climate change: LIFE VENETO ADAPT, LIFE
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URBAN PROOF and LIFE DERRIS. The Final Conference was promoted by LSA and all PPs
communication channels, by local newspapers and by 10 posters posted in each Marche SEC
municipality involved. The conference was open to all interested and accredited by Italian Chambers of
Architects, Urban Planners, Geologists and Agronomists. In order to widely spread the conference
results, SVIM developed the video of the final conference with the main findings of LSA and experts
interviews.
Due to the delay of the project activities, the Layman’s Report was not ready for the Final Conference
(as foreseen in the AF). Therefore, SVIM produced n. 4 different brochures for the dissemination of
LSA results and methodology during the Final Conference (n. 200 printed copies each one).
With the contribution of all PPs, SVIM drafted the Layman’s Report in English and Italian languages,
on the basis of the structure proposed in the LIFE Instructions / guidelines for the submission of
deliverables / annexes. IDA translated it in Croatian language (end of June 2019). The report and the
results have been shared by SVIM and IDA with all PPs and stakeholders through LSA website and
communication channels.
All PPs will promote and disseminate the Layman’s Report in the neighboring municipalities facing
with climate change adaptation.
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ACTION F: Project management and monitoring of the project progress
Foreseen start date: 09/2015
Actual start date: 09/2015
Foreseen end date: 12/2018
Actual end date: 06/2019
STATUS: completed
ACTION F.1: Overall Project Management by SVIM
SVIM coordinated all the administrative and financial aspects on a daily basis through emails and
telephone calls. Project documents, outputs and deliverables were mostly shared electronically and
stored both by the CB (in specific folders and sub-folders dedicated to the project) and by PPs also
through LSA website private area. Skype meetings and meetings in SVIM headquarters have been set
up on a daily basis and especially at anytime a critical issue/risk was identified in order to take all the
corrective actions. In particular, Italian partners had nearly one month meeting with CB to evaluate
project progress and share financial and technical issues, while skype calls were set out in particular
with Croatian partners that benefited also from IDA’s technical assistance as support to the Istrian SEC
thanks to its sound experience in European project management.
Due to the high number of partners, CB drafted and shared with all PPs several documents and guidelines
to provide a shared framework to ease a smooth and efficient running of the project throughout its whole
duration.
The CB received the first pre-financing of Life SEC Adapt Project, equal to € 578.467,50 as 30% of
Union contribution. After the submission of the Mid-Term Report and the request of the second prefinancing, the CB received € 771.290,00, equal to 40% of the Union Contribution and distributed to all
PPs in line with their budget, in compliance with art. II.1.3.(e).
The Steering Committee was set up during the I SC held in Senigallia in December 2015. All PPs
identified the SC member and contributing to the technical implementation of project activities as well
as the financial and administrative management informing the CB of project implementation and any
change incurred as stated in II.1.2 of LIFE SEC ADAPT GA. The regional Kick-off meeting was
organized by SVIM within the I SC meeting.
The CB was constantly in contact with Project Monitor through the submission of monthly and threemonthly reports, e-mail exchange and frequent phone calls to share LSA progress and to find common
solutions to address any possible challenge to the implementation of the project. The CB gathered all
PPs inputs according both to LIFE SEC ADAPT Grant Agreement and EASME letter, as follow up of
the monitoring visit held on March 2016 in Ancona, on December 2016 in Pesaro, on December 2017
in Ascoli Piceno and on November 2018 in Fabriano.
During the I SC meeting, all SC members shared and agreed the Handbook on Quality Control
Procedures and Standards and the LIFE SEC ADAPT Financial and Administrative Guidelines, drafted
by SVIM on the basis of Life Programme rules.
The II SC meeting was in Pula in July 2016 and was hosted by IDA. The partnership discussed the most
relevant action concerning the first period of project implementation, sharing suggestions and solution
to overcome critical points and find common solutions. The SC meeting had an assessment loop sessions
to verify the achievement of progress and results and adopted new deadlines to catch project delays.
The III SC meeting was hosted and held in Pesaro in December 2016. SVIM presented the level of
expenditures incurred from 01/09/2015 to 31/10/2016 at project and Partner level and gave also
information and tips to fine tune timesheets and Financial Statement. The partnership clearly analyzed
the activities implemented through an ad hoc presentation of action responsibles. At the end of the
meeting, all PPs agreed timing and strategies to catch up project delay. The partnership re-defined
project GANTT and forthcoming activities plan.
The IV SC meeting was held in Pula and was hosted by the Municipality of Rovinj. SVIM presented the
expenditures incurred from 01/09/2015 to 31/03/2017 at project and Partner level. Since the partnership
spent more than the first pre-financing received by the EASME, the CB will collect all PPs Financial
Statements in original copies and will submit the Mid-Term report together with the second request of
pre-financing. The partnership clearly analyzed and discussed the activities implemented through an ad
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hoc presentation of action responsible and had a fruitful discussion to share the next steps to be
implemented. The partnership re-defined project GANTT and forthcoming activities within 31/12/2018,
according to LSA GA.
The V SC meeting was hosted and held by the Municipality of Ascoli Piceno on December 2017. SVIM
presented the expenditures incurred from 01/09/2015 to 31/09/2017 at project and Partner level, focusing
also on the considerations raised by the EASME in the evaluation letter after the submission of the Mid
Term report. The partnership clearly analyzed and discussed the activities implemented through an ad
hoc presentation of action responsible. Due to the delay of the project, SVIM officially proposed to all
PPs 6 months project extension, asking to receive their feedback within May 2018.
The VI SC meeting was hosted and held by the Municipality of Buzet on July 2018.
The VII SC meeting was hosted and held by the Municipality of Fabriano on November 2018.
The VIII SC meeting was hosted and held by SVIM on June 2019.

ACTION F.2: After-LIFE Plan
Within the V SC, SVIM presented the overall structure of the After Life Plan, as separate chapter of the
Final Report, according to the structure proposed in the LIFE Instructions / guidelines for the submission
of deliverables / annexes.
The After LIFE Plan has been structured in two different sections: general section including all the
follow up actions undertaken at project level, filled in by SVIM in English, and brief partner section
including specific follow up actions undertaken at partner level (filled in by each partner in pp language
+ EN).
SVIM collected all local After LIFE Plans within the general Plan (July 2019).
Moreover, SVIM applied to the LIFE CLIMATE ACTION 2019 call for proposal as beneficiary partner
of LIFE Climate ResCult project: Climate Disaster Risk Management Model for Climate Resilience of
urban complex systems with high cultural heritage value. Part of the project represents a follow-up of
LSA project.

ACTION F.3: Monitoring and evaluation activities - Indicators list
During the I SC meeting in Senigallia, the CB presented the administrative, financial and technical
Monitoring Plan and the Risk Management Plan (included in the Handbook on quality control
procedures and standards - Action F.1) to identify project risks and mitigation measures.
The CB, together with Project Monitor, organised the monitoring visit in March 2016 and engaged all
PPs to participate and provide financial and administrative document.
In December 2016, following the submission of the I Progress Report, the CB, together with Project
Monitor, organized the second monitoring visit to assess the implementation of the project as well as
the compliance with EASME indications. The CB collected the main information on behalf of PPs
before the monitoring visit to make it useful to clarify any doubts.
In December 2017, the CB, together with Project Monitor, organized the third monitoring visit, divided
in:
(I) financial Part, where the partnership addressed the main points raised by the EASME after the
submission of the Mid Term Report (July 2017) together with NEEMO monitoring team. In particular,
NEEMO team clarified the correct reporting of Additional Staff on the basis of the type of contract. This
required an updating of PPs Financial Statements, according also to the new format provided by the
EASME;
(II) technical part, where the CB and actions’ responsibles presented the state of the art of each actions,
focusing on act. C2 implementation and the main sectors analyzed by the Municipalities.
To overcome some project challenges, after the submission of the Mid-Term Report, SVIM and IDA
organized ad hoc meeting with technical authorities in order to collect missing data and information. In
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addition, to catch up project delays, during the V SC and Monitoring Visit, the partnership agreed on
the need of a project extension formalised within VI SC.
In November 2018, the CB, together with Project Monitor, organized the fourth monitoring visit, divided
in:
(I) financial Part, where the partnership addressed the main points raised by the EASME after the
submission of the Second Progress Report (June 2018) together with NEEMO monitoring team;
(II) technical part, where the CB and actions’ responsibles presented the state of the art of each actions,
focusing on act. C3 implementation and the main contents of the Climate Change Adaptation Plans.
The CB submitted to the EASME and NEEMO the First Progress Report on July 2016, the Mid-Term
Report on July 2017 and the Second Progress Report on June 2018.
The CB developed a Risk Register to record details of all relevant risks identified during the overall
project implementation, as following:
RISK 1: Long Selection/Public Procurement Procedures
MITIGATION ACTION 1: The heavy bureaucracy affecting Municipalities caused a delayed
finalization of the working group. To reduce the impact on project implementation, SVIM and IDA, as
SEC coordinator, increased their effort to support Municipalities, which had a higher involvement of
their permanent staff especially in the project starting phase.
RISK 2: Different levels of knowledge and competences among Municipal representatives.
MITIGATION ACTION 2: PPs improved their communication, creating shared folder to collect all the
information acquired. The external expertise hired by IDA and SVIM supported project staff to finalise
project deliverables in compliance with Marche and Istria Region needs. Furthermore, the training need
assessment questionnaire provided a clear picture on the most relevant gaps to be addressed during the
Capacity Building session, making them fruitful and effective.
RISK 3: Missed deadlines on the achievement of deliverables.
MITIGATION ACTION 3: The project foreseen assessment loop sessions during each SC meeting to
verify the achievement of project progress and results and to adopt corrective strategies, if necessary, as
the re-scheduling of the activities. The coordinator and the WP responsible strongly supported the
partners to catch up the delays.
RISK 4: Problems in collecting data for local climate change analysis
MITIGATION ACTION 4: SVIM and IDA organized ad hoc meeting with technical authorities in order
to collect missing data and information. In addition, partners best practice helped in finding the most
suitable approach to reach maximize the relevance of existing data according to LIFE SEC ADAPT
objectives.
RISK 5: Change in partnership composition.
MITIGATION ACTION 5: The termination of ADEP was absorbed by the Municipality of Patras,
which took over all the commitments and duties of ADEP. On 19/06/2017 all Life SEC Adapt staff was
hired by the Municipality of Patras, thus avoiding the risk of a lack of implementation of project actions,
especially with regards of action C.1, under ADEP responsibility.
RISK 6: Not achieving project results.
MITIGATION ACTION 6: The delay of the implementation actions threatened to achieve project
results. SVIM and all PPs officially propose to EASME 6 months project extension, as last mitigation
action to correctly achieve project results.

28

For the dissemination actions, please also address the following:
o Compare with the planned activity
o Was the objective reached? What reactions and feedback were obtained?
Dissemination and raising awareness actions, constituting a pivotal requirement for the involvement of
local communities, were carried on through the active and punctual participation of each PP, directly
involved in the implementation of specific communication and exploitation activities.
Thanks to a focused dissemination strategy including 1) target audience identification (policy makers,
EU institutions, EU Member State governments and local authorities, stakeholders and interest groups
on climate adaptation topics, businesses, associations, NGOs, educational and research institutions, the
general public and local citizens), 2) specifies communication means and channels to reach all members
of the target audience, 3) selection of the most appropriate electronic and printed informational material
and 4) definition of the best timing for dissemination, activities are carried on in line with project AF
and CAP (with some minor delay explained under chapter 6.1 which do not affected the achievement of
expected results), thus empowering and improving the overall awareness, engagement and participation
of public audience as general objective of project dissemination actions.
All the deliverables and e1xpected results foreseen under Action E.1, E.2 and E.3 have been correctly
finalized.
Project website, the primary source of dissemination of news and information of LIFE SEC ADAPT,
was constantly updated by Pesaro Municipality with all PPs contribution. Translations of the most
relevant sections in IT, GR, HR and SP have been finalized with a minor delay according with project
GANTT. Facebook was designed to augment and complement the website as the central channel of
customer engagement. Moreover, each participant was actively involved in promoting LIFE SEC
ADAPT to the public audience also through their institutional web-sites and channels, thus improving
project visibility. From the 1st June 2016 to 31st May 2019, the website has been visualized by 4.393
users, for a total of 33.551 pages visualized. The Facebook page has a total of 448 followers and
collected about 10.000 impressions.
Noticeboards (23 in total instead of 17 as stated in the AF), describing the project, are still displayed at
strategic places accessible to the public of each PP as reported through pictures attached to the MidTerm Report.
Leaflets in EN, IT and HR give a quick understanding of the essential elements of the project and were
constantly widespread at local, regional and EU level during events, workshop and networking sections.
E-newsletters (7 in total instead of 6 as stated in the AF) were delivered to the public audience and
published in project website (12.000 estimated persons reached). Structure, length and main contents
were agreed within the consortium.
2 press conferences organized at regional level to spread the starting of LSA and 2 press conferences
to disseminate the adhesion of Municipalities to the CoM allowed to reach a wide audience of at least
2.000 persons through the publication of news in newspapers, websites and local TV news. Moreover,
n. 5 articles in national newspapers and n. 9 appearances in relevant EU thematic websites contributed
to spread the disseminations of the project over an EU network.
More than 100 people attended the Final Conference in Ancona, representing several categories of
stakeholders involved (mayors, policy and decision makers, practitioners, NGO, citizens).
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Implementation of networking activities was carried on in line with the Networking Action Plan,
conceived as a chapter of project CAP. Thanks to the scouting and updating of the most relevant national
and EU platform/project to network with, each partner actively contributed to the widespread project
objectives and results with relevant existent initiatives through several networking activities (Level 1,
Level 2, Level 3) as identified in the Networking Action Plan. N. 34 networking reports on initiative
attended have been drafted.
Thanks to the dissemination strategy and actions implemented so far by the consortium, one of the main
result refers to the interest that several municipalities in Istria and Marche region showed towards LIFE
SEC ADAPT project, through direct contacts and request of information to IDA and SVIM, leading to
a change in the social behavior and perception of the climate change adaptation problem in local
communities, thus creating a virtuous dissemination effect in neighboring areas.
Finally, dissemination activities during action E.1 is ongoing also beyond project end through the
updating of project website and social networks, the spreading of project brochure and of the video (total
of n. 9 video instead of 1 as stated in the AF).
Action E.3 is guaranteed also after the end of the project through the dissemination of Layman’s report
to the local, regional, national bodies, private stakeholders and citizens interested, thus providing a
permanent record of the project that can be filed for future reference.
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6.2. Main deviations, problems and corrective actions implemented
Main problems and deviations occurred during the reporting period are identified as following:
ORGANIZATIONAL DEVIATIONS/PROBLEMS:
1. Delay on working group formalization: partners which did not respect GANTT project to
finalize project internal group (i.e. permanent + additional staff) received formal
communications addressed to their Legal Representative giving them a last chance and deadline
to formalize the group. Stronger measures, up to open, as a last resort, a withdrawal procedure
have been avoided thanks to this formal recall.
2. High number of Project Partners: the initial project unrolling, demonstrated that LSA
partnership acts, from one hand, as a strength of the project, guaranteeing a fruitful interaction
among PPs, on the other hand, the high number of organizations involved, required a strong
effort from the CB in order to receive inputs, documents and contributions to guarantee the
respect of project work plan and GANTT by all PPs. In order to overcome problems related to
the big consortium, SVIM enhanced the cooperation among partners with an even more
assiduous day-by-day communication flow and reminder through emails and phone call; skype
meetings have been organized anytime a critical issue/risk was identified in order to take all the
corrective actions at its beginning stage, thus guaranteeing an efficient circulation of
information related to the project among all the co-beneficiaries and to manage the critical
aspects.
The high number of project partners, mostly with no relevant experience in European project
implementation and the technicality of project topics have actually affected the composition of
SVIM working group. In this sense, as corrective measure to avoid any possible problem or
delay related to the mentioned criticisms, SVIM set up a working group in part different from
the one described in the AF. The main deviation regards the inclusion of n. 2 Project Managers
experienced in EU project management, instead of 1 Project Manager and 1 Financial Manager,
able to deal with both, a day by day project management and a proper financial and
administrative monitoring and control. Unfortunately, both the Project Managers left SVIM
before the end of the project so the CB decided to hire n. 2 Project Managers and n. 1 Financial
Manager with multiannual experience in European project management to guarantee the project
management until the end of the project.
3. Non-compliance with the deadlines: the high number of partners affected in some cases the
respect of internal and project/programme deadlines. To avoid a shifting in deadlines and
outputs finalization, SVIM enhanced project coordination, reminders by email and by phone,
sending, in the most critical cases, a formal communication addressed to the Legal
Representative of partner on late.
TECHNICAL DEVIATIONS/PROBLEMS:
1. Delay of Action A.1: the delay accumulated within this action, has been in part catch up, thanks
to ISPRA contribution as sub-contractor of SVIM. ISPRA provided technical inputs and
contribution to IDA to properly adapt ACT methodology to LIFE SEC ADAPT. Problems
related to different context in Istria and Marche Region, mainly in terms of existing climate data
available, required a bigger effort in terms of technical expertise and human resources involved.
SVIM carried out with a higher intensity all the activities related to the specific action. Skype
meetings with the involvement of all PPs’ Climate Adaptation Experts have been enhanced and
scheduled as a regular tool to discuss and point out the main critical points at their first stage.
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2. Action C.2 methodology finalization and availability/collection of data: the elaboration of
Action C.2 methodology was a complex process, requiring high specific technical competences
on adaptation topics. First version of the document, shared among partners, was considered too
much theoretical. In order to speed up the elaboration of the document suitable to both SECs
and focused on a defined list of vulnerabilities and risks categories, with a clear definition of
indicators, weights, thresholds for each risk selected, environmental experts of all municipalities
involved, SVIM and ISPRA, as technical expert of the CB, actively cooperate with IDA to
define a practical guidelines for the implementation of the vulnerability and risk assessment
analysis, fitting all partners requests and needs, in line with ACT project methodology as stated
in AF. The strong cooperation among partners avoided farther delay on project implementation.
Concerning the availability of data, both SEC are facing some problems. Institutions in charge
of data collection and storage were, in some cases, not inclined in sharing data with external
organizations. Problems refer mainly to public health sector in which, due to privacy constraints,
data won’t be easily available for project purpose.
Lack of recent and verified data really affected by climate change must be mention as another
problem consortium faced. To overcome both situations, PPs agreed in assess risk and
vulnerability combining qualitative approach, based on expert opinion, with quantitative data
and information (e.g. climate change data), thus guaranteeing the achievement of project results.
3. Delay of Actions C.3 / C.4: the delay accumulated within the Actions A.1 and C.1 caused the
delay of these actions. The delay has been in part catch up thanks to the project six-months
project extension (see following point).
4. General project delay: the initial delay on working group formalization and on Actions A.1, C.1
and C.2 finalization, required a six-months project prolongation request, agreed by EASME, in
order to guarantee the achievement of all expected results within the new closure of the project
on June 2019.
CHANGE OF PARTNERSHIP
1. On June 2017, the CB also informed the EASME about the situation of the Greek partner ADEP
S.A., concerning the termination of the organization and the transfer of any duty to the
Municipality of Patras, who asked for the possibility to become member of the partnership at
the premises of ADEP S.A. Anyways, the process of termination didn’t affect Action C.1
implementation, under ADEP responsibility, due to a smooth running of the action, in line with
the approved GANTT.
UPGRADING OF WORKING GROUPS
1. During project implementation, some partners realized they needed to upgrade the working
group to better address LIFE SEC ADAPT objectives. Most of them are small and medium
municipalities with low experience on EU projects, so they needed to overcome the technical,
organizational and financial gaps by fine tuning their working groups according to their major
constraints. With this regard, all 23 LIFE SEC ADAPT PPS drafted a “Working group table”,
reported as annexes within the Mid-Term Report, to identify, motivate and clearly report to
EASME any deviation incurred in comparison to the working group foreseen in the AF.
2. Following the project extension, the majority of the PPs decided to extend the additional staff’s
contracts.
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6.3. Evaluation of Project Implementation
Methodology applied
LIFE SEC ADAPT involves n. 23 partners, coming from 4 European Member States. Most of them are
small municipalities with low experience on EU funded project. In order to manage this comprehensive
partnership, LIFE SEC ADAPT is built on a participatory approach that has in the SC the decisional
body of the project. The SC decisions bind and was effective for all partners. In order to guarantee a
large consensus beyond the decision of the SC, the CB had daily communication with all PPs, analyzing
the critical point and the most relevant issues to be submitted to the SC. Moreover, CB drafted and
shared with all PPs several documents and guidelines to provide a shared framework to ease a smooth
and efficient running of the project throughout its whole duration.
This required a standard project management approach based on a punctual decision-making
mechanism, documented timelines, regular communications among Beneficiaries and with respect to
EASME, active follow up, formal quality control and risk mitigation processes ensuring that the whole
consortium pro-actively collaborated to meet project objectives and results as stated in the AF.
Despite the delay of the project mainly due to the difficulties of CCATs in collecting specific data for
climate and RVAs analysis, the methodology applied allowed to correctly achieve all project results in
a cost-efficiency way.

Table comparing the results achieved against the objectives and expected results.
Action
Act.
A.1
“Working
teams
and
climate
baseline
assessment
definition”

Foreseen in the revised proposal

Achieved

Objectives:
- ensure
the
long
term
commitment
for
climate
change adaptation from the
political decision makers and
technical structures, as well as public
and
private
stakeholders;
- assess climate baseline at local
and regional level.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables”- Act. A1
-

Act.
C1
“Communities
engagement
and
best
practices

Objectives:
- create a common base of
knowledge and understanding
of climate change issue
through capacity building

N. 17 Climate Change Adaptation Teams (CCAT) have been set up in
all 17 municipalities after the I SC
(minutes of the I CCA team
meeting).
Each CCAT met regularly at least
20 times throughout project
lifecycle (minutes and lists of
participants), for a total of n. 356 meetings organized.
N. 17 Municipalities collected data
on precipitation and temperature to
draft
the
current
baseline
assessment reports (link), using a
common methodology developed
by SVIM expert.
The same was done at regional level
by SVIM and IDA experts,
including also future climate projection (link).
N. 11 thematic territorial tables were organized in both SEC to
address the need of data relevant for
the
risk
and
vulnerability
assessment at local and regional

Evaluation
The continuous collaboration
between CCAT members with
different skills, expertise and
roles is useful to mainstream
adaptation issues in the
administrative
organization
through
a
cross-sectorial
approach.
The result of the action pointed
out a clear change especially in
temperature pattern towards
anomalous warming period, thus
highlighting the urgency to
tackle climate change on time.
Croatian partners had to pay for
access to the data, so the free
availability of data is still an
issue.
The common methodology
allowed for an easier replication
of project tools.
To be effective, Capacity
Building
Sessions
should
include punctual training needs
assessment and be to be meeting
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Action
towards Mayor
Adapt
objectives”

Foreseen in the revised proposal

Achieved

activities, the Covenant of
Mayor for climate and energy
adhesion and the organization
of thematic working tables.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. C1
-

-

Act. C2 “Risk
and
vulnerability
assessment
analysis”

Objectives:
- Provide Municipalities with a
detailed assessment of climate
change risks and vulnerability
of territories through a detailed
bottom up data mapping.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. C2

Evaluation

level (act. C2), involving bodies that
are responsible for specific
challenges of climate adaptation process.
N. 18 municipalities joined the
Covenant of Mayors for Climate
and Energy - instead of n. 17 as
foreseen in the AF - sealing their
political commitment to achieve EU
2030 climate and energy targets.
n. 5 Capacity Building Sessions
(link), instead of n. 4 as foreseen in
the AF, including the evaluation
questionnaires for each CBS (in
total n. 63) and the draft of the Final
Capacity Building Evaluation
Report.
more than n. 160 local and regional
decision makers increased the
awareness on the importance and
the urgency to adopt climate change
adaptation strategies through CBSs.
The methodology for risk and vulnerability assessment at local
and regional level and related
common index, including matrix
matching vulnerability and risk
results (link).
N. 17 Municipalities identified the
most relevant sectors at local level
affected by climate change impacts,
collected and processed data and
drafted the quantitative and qualitative RVA analysis at local
level (March 2018). The same was
done at regional level by SVIM and
IDA experts (link).

-

-

Act.
C3
“Adoption of
Local climate

Objectives:
- Submission of local adaptation
strategies;

(I) The blueprint for the elaboration of a climate adaptation political
vision, (II) the collection of sources

should
be
preferred
to
videoconference ones.
The stakeholders involved
outside
the
partnership
expressed great interest in the
project and on climate change
issues on social and economic
sectors.
However,
they
underlined the need of long-term
strategies addressing each sector
that
could
be
possible,
sometimes, only with a strong
political commitment at regional
level.

The results of the action pointed
out the most relevant sectors
potentially affected by climate
change impacts at regional and
local
level:
biodiversity,
hydrogeological risk, coastal
environment and management,
human health, agriculture,
critical infrastructures and
tourism.
Through the evaluation of the
impacts that climate change
will have on local identified
sectors, the local authorities can
better identify the
specific
strategies and actions to limit
or reduce risks and related
economic and social costs.
As regards data collection, the
occurrence of poor availability
of relevant data and of
consistent and long-term series
can be tackled by approaching to
a qualitative assessment.
The common methodology
allowed for an easier replication
of project tools.
The development of the Climate
Change Adaptation Strategy and
Action Plan at local level
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Action
adaptation
strategy
and
plans through
SEAP
integration”

Foreseen in the revised proposal
-

Achieved

Mainstream
climate
and
environmental priorities in a
wide
and
transnational
political strategy.

Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. C3

-

-

-

-

Act.
C4
“Setting up and
testing of a
climate
and
energy
data
monitoring
system”

Objectives:
- Definition of an effective tool
to carry on autonomously the
periodical monitoring review
of the climate and energy
plans.
Expected results:

-

of climate adaptation good
practices, (III) the feasibility matrix
including a set of criteria for the
selection and the prioritization of
feasible options, (IV) the common
index for the drafting of the
Municipal
climate
adaptation
strategy and plan have been
included
in
the
“common
methodology for drafting of the
climate change adaptation strategy
at municipal level” (finalized and
agreed on May 2018 - link).
N. 17 CCATs drafted the Climate
Change Adaptation Strategy and
Plan, including the climate
adaptation political vision and the
feasibility matrix compiled for the
evaluation of adaptation options (approved
through
Municipal
Council at the end of June 2019).
N. 1 press conference in Istria
Region and n. 7 press conferences at
local level in Marche Region have
been organized (about 1.000
stakeholders in Marche/Istria region
reached).
Considering an average of 10
representatives involved in the CCA
process for each municipality, more than 160 political and technical
representatives of the municipalities
raised awareness on the political
priorities in terms of climate
adaptation process.
The Policy Recommendation Paper
(PRP) on cross-border climate
adaptation addressed to the
Adriatic-Ionian macro-region was
finalized and agreed at the end of
December 2018 (link) and shared by Istria Region with Adriatic-Ionian
macro-region (Sept. 2019).
Ancona Municipality with all PPs contribution drafted the first
version of the “Monitoring,
Evaluation, Reporting (MERS)
framework”, including the list of
climate and energy monitoring
indicators and the open source
application structure (December 2017). Final version (June 2018).

Evaluation
requires cross-sectorial efforts
and
synergies
between
municipal departments and local
stakeholders. The institution and
enhancing of the CCA team at
municipal
contribute
to
guarantee
the
continuous
collaboration in order to define
the most integrated strategies
and actions, to be also
mainstreamed
in
other
policy/planning tools and plans.
The prioritization of the
strategies, measures and actions
defined plays an important role
to guarantee the implementation
of the action plan in the shortmedium period.
Through the identification of the
local needs and the definition of
the climate/energy strategies
and
action
plans,
each
Municipality working group composed of the CCAT and
other relevant stakeholders - has
got a clear picture and
framework about next steps to
implement on the short, medium
and long term.
The PRP gathered the main
outcomes related to the crossborder North Adriatic area
resulting from the previous
analysis carried out at local and
regional level (A1/C2). The
implementation of the n.5 policy
recommendations defined will
depend
on
the
existing
capacities as well as willingness
in each municipality.
The common methodology
allowed for an easier replication
of project tools.
The open source application,
freely available through the
LIFE SEC ADAPT website, is
structured to ensure to transfer
and replicate project result,
integrating and upgrading the
New Covenant of Mayor tools.
The open source application
represents a potentially useful
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Action

Foreseen in the revised proposal

Achieved

Please see table 3 “Updated project results, indicator of progress,
deliverables” - Act. C4
-

-

-

Act.
D1
“Monitoring of
impact”

Objectives:
- Verify the achievement of the
project objectives declared,
with specific regard to monitor
the
effectiveness
of
implementation
actions
through an ongoing review of
monitoring indicator scheme.

-

-

Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. D1

-

SVIM expert (ISPRA) shared with
all PPs the beta version of the open
source application (April 2018).
SVIM, ISPRA and Ancona
Municipality produced training
materials (including an additional
tutorial video not foreseen in the
AF) and organized n. 2 training
sessions on the use of the tool
addressed to all CCATs (April 2019
and an additional one in July 2019),
also collecting CCATs feedback on
the effectiveness and usability of
the tool and contributions on list of
indicators.
SVIM and Ancona Municipality
drafted the Final loop assessment
report (May 2019).
ISPRA shared the final version of
the tool on June 2019, including
User Manuals in EN/ITA/HRV
languages (link).
All PPs collaborated with Macerata
Municipality
to
draft
the
Monitoring Protocol, including the
monitoring indicators list and the
Monitoring questionnaire.
Partners monitored three times their
indicators through the monitoring
questionnaires.
Macerata Municipality shared with
all PPs n. 2 presentations on
intermediate monitoring results,
rather than 3 as foreseen, due to the
decision agreed during the VI SC to
postpone the third questionnaire till
after the finalization of Action C.3
(June 2019).
Macerata Municipality collected
and processed all data from the 3
monitoring
periods
and
summarized them in the Final
Monitoring Report (June 2019),
shared with all PPs and
stakeholders through mailing list
and
project
communication
channels (link).

Evaluation

-

-

-

-

tool for those administrations
that are willing to monitor their
own SECAP, both in terms of
progress and effectiveness.
The tool has been set up on the
basis of the project requirements
and tested by the Italian and
Croatian
municipalities
involved within the SECADAPT project but it can be
customized based of the local
needs
of
the
user
administrations.

The revision of the indicators
boosted a self-evaluation of
project performance and a
constructive debate on the best
criteria and tools to monitor the
indicators.
Sometimes the spillover effect
of the project is greater than the
tools used to measure it (e.g.
dissemination action can reach a
broader audience than the one
that signed the signature list).
Several difficulties have been
encountered
during
the
gathering of the data throughout
the monitoring phase, as better
described
in
the
Final
Monitoring Report. For this
reason, some results may be
partial due to some lack of
information.
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Action

Foreseen in the revised proposal

Act. D2 “Socioeconomic
impact
assessment”

Objectives:
- Assess the sensitivity and
interest of all sectors of the
communities about climate
change problems and the need
to act urgently to limit major
socio-economic
impacts
caused by extreme wheatear
events.

Achieved
-

Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. D2
-

-

Act.
E1
“Setting up of
the
communication
and
raising
awareness
strategy”

Objectives:
- Valorize
project
results,
accomplishment and outputs
towards different target groups
and wide audience, increasing
their
awareness
towards
climate change challenges.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. E1

-

-

-

Bullas Municipality shared with all
PPs the draft version of the on-line
questionnaires (during the V SC),
including
n.
5
format
questionnaires on socio-economic
impacts for identified target groups.
The questionnaire was fine-tuned
according to the suggestion
provided by all PPs (March 2018),
The questionnaires were distributed
in the period from April 2018 to
January 2019 by the CCA Team of
the municipalities involved (n. 160
questionnaires collected).
SVIM and IDA gathered and
processed regional data to draft two
socio-economic assessment reports
at regional level (beginning of June
2019).
Bullas Municipality drafted the
Final Socio-Economic Assessment
Report (end of June 2019), with
aggregated and combined results
and evidence of the surveys
conducted at regional level.
All PPs collaborated with Pesaro
Municipality
to
draft
the
Communication
and
rising
Awareness Plan (CAP), approved
by all PPs during the I SC,
including the project logo and the
visual identity. The CAP has been
reviewed and approved by partner
on the basis of project development
and findings (March 2017).
LSA website www.lifesecadapt.eu
and social network (Facebook)
have been set up by the 6th month
from the beginning of the project;
they have been constantly updated
by Pesaro Municipality and all PPs;
they will be maintained for at least
5 years beyond the end of the
project. The website
Pesaro Municipality drafted n. 1
questionnaire with a format for
identification of local, national and
EU stakeholders networks and
platforms and relevant EU Projects
(July 2016).

Evaluation
-

-

-

-

-

-

-

-

Concerning survey structure, it
should be exhaustive and
comprehensive, but multiple
choice answers should be
preferred in order to encourage
all stakeholders to fill in the
results.
The results of the survey
activity allow to have a clear
knowledge about the sensibility
and interest of all sectors of the
communities about the problem
of the climate change and about
the need to act urgently,
increasing
the
adaptive
capacities of the involved
territories, in order to limit
major socio-economic impacts
caused by extreme wheatear
events and long-term effects of
climate change, paving the way
for
a
change
in
the
comprehension of the climate
change.
The communication material is
useful to create common visual
identity of the project.
From June 2016 to June 2019,
the website has been visualized
by 4.393 users, for a total of
33.551 pages visualized.
People were interested in
climate change and in LIFE SEC
ADAPT project and asked what
each citizen could do to mitigate
risk and vulnerability to climate
change. The interest is still on
going.
However, public knowledge is
rather low, so each Municipality
engaged strong communication
campaigns after the adoption of
the adaptation plan.
All municipalities accorded to
include some specific actions
aimed to raising awareness of
stakeholders and citizens within
their
Climate
Change
Adaptation Plan.
12.000
estimated
persons
reached by the e-newsletters.
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Action

Foreseen in the revised proposal

Achieved
-

-

Act.
E2
“Networking
with
other
LIFE
and/or
nonLIFE
projects”

Objectives:
- Maximize the exploitation of
already planned tools;
- Transfer to different European
context successful solutions.

-

-

Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. E2

-

-

Act.
E3
“Organization
of
public
communication
and
dissemination
events”

Objectives:
- Increase awareness of local
and regional decision makers on the importance and the
urgency to adopt climate
change adaptation strategies.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. E3
-

All PPs collaborated with Pesaro
Municipality to draft and share n. 7
six-monthly electronic newsletters.
n. 23 notice boards with Life
Programme logo.
n. 3.500 leaflets in English and
national languages.
Bullas Municipality realized n. 1
LSA Video. In addition, other PPs
realized n. 8 promotional and
communication video.
Pesaro Municipality drafted the
Networking Action Plan integrated
within the Communication and
rising Awareness Plan (CAP).
Pesaro Municipality submitted to
all PPs n. 1 questionnaire with a
format for identification of local,
national and European stakeholders
networks and platforms and
relevant European Projects (July
2016). All PPs implemented the
format, except ADEP.
The info collected through
questionnaires on relevant local,
national
and
European
Projects/networks were aggregated
by Pesaro Municipality in the
Networking Database, stored in the
private section of the website
(August 2019).
n. 34 networking activities realized
(link);
n. 14 mutual participation to events,
seminars or other relevant initiative
organised under other EU projects
(link).
Launching seminar realized on 14
December 2015 in Senigallia (link).
SVIM and IDA organized at
regional level n. 2 press conferences
to spread the starting of LSA (link)
and n. 2 press conferences to
disseminate the adhesion of
Municipalities to the CoM (link link), reaching a wide audience of at
least 2.000 persons through the
publication of news in newspapers,
websites and local TV news.
SVIM
organized
the
Final
Conference in Ancona on the 18th of
June 2019 (link), with 106 people

Evaluation

-

-

-

-

-

-

The participation to local,
regional
and
international
seminar
created
positive
synergies
for
the
implementation of project
activities, generating mutual
benefit
and
capitalizing
common efforts and results.
The partnership shared the
knowledge acquired through the
drafting of a useful networking
report after each activity.
Most of the partners actively
participated to the networking
activities.
The active participation of
SVIM to the Covenant of Mayor
meetings
improved
and
enhanced the role of SVIM and
Marche/Istrian
SECs
for
tackling the climate change at
local and regional level.

The Launching seminar and the
n. 4 press conferences organized
represented useful instrument to
increase
the
institutional
sensitivity towards climate
change, paving the ground for
the renewed commitment of
Marche region as Covenant of
Mayor for climate and energy
territorial coordinator.
The final conference has been a
useful opportunity for sharing
results mainly within the
Marche Region community
(including local authorities,
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Action

Foreseen in the revised proposal

Achieved

-

-

-

Act.
F1
“Overall
project
management
by SVIM”

Objectives:
- To ensure a smooth and
efficient running of the project
throughout its whole duration;
- Set up and identify up of the
SC, the clear identification of responsibilities and tasks of
each
partner
and
he
identification for the most
suitable
internal
communication.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. F1

-

Act. F2 “AfterLIFE Plan”

Objectives:
- Valorize
project
results
towards specific target groups
and to make sure that the
project results are successfully
transferred and adopted by
decision
makers
and
stakeholders at all level after
the end of the project.
Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. F2

-

-

representing several categories of
stakeholders involved.
With the contribution of all PPs,
SVIM drafted the Layman’s Report
in English and Italian languages.
IDA drafted the Croatian version.
n. 4 articles in Italian newspapers
and n. 1 article in Spanish
newspaper.
n. 9 appearances in EU thematic
websites.
n. 2000 stakeholders and generic
audience reached through Press
conferences.
SVIM drafted the Handbook on quality control procedures and
standards, the Inception report and
the Financial guidelines, shared
with all PPs (Dec. 2015).
N. 8 SCs held in Italy and Croatia
(one more than what expected in the
AF due to the 6 months extension of
the project), including minutes and
lists of participants. At least one
representative for each partner
participated at all SCs.
N. 1 regional Kick-off meeting
(link).
SVIM drafted and delivered n. 2
Progress Reports (July 2016, June
2018).
SVIM drafted and delivered n. 1
Mid-Term Report (May 2017).
SVIM drafted and delivered n. 1
Final Report (September 2019).
SVIM, IDA and Istria Region drafted the general After LIFE Plan.
Each
PPs
(except
Labin
Municipality) drafted the Local
After LIFE Plan included in the
general one (July 2019, due to the late implementation of previous
actions) - link.
All PPs are sharing the After LIFE
Plan within their local and regional
networks.

Evaluation
stakeholders and practitioners),
stimulating
new
CoM
signatories.

To manage the high number of
partners (23), the CB reinforced
its working group to ensure an
efficient, daily and constant
contact with all n. 23 partners.

The replicability of LIFE SEC
ADAPT
lands
on
the
commitments, methodologies,
approaches and tools developed
within the project.
As Marche Region has been
acting as Covenant of Mayor
Territorial
and
Regional
Coordinator from 2010, more
recently with the Regional
Government Act n. 347/2017
SVIM
is
appointed
as
Implementing Body at regional
level,
supporting
all
municipalities to the transition
towards
resilient
and
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Action

Foreseen in the revised proposal

Achieved

Evaluation

-

-

-

Act.
F3
”Monitoring
and evaluation
activitiesIndicators
lists”

Objectives:
- Constantly monitor project
progresses and find useful
corrective strategies, if needed
to update project results.

-

Expected results:
Please see table 3 “Updated project
results, indicator of progress,
deliverables” - Act. F3

-

-

SVIM drafted the Monitoring Plan and
questionnaire,
including
structures tables for monitoring
data processing and the Risk
Management and contingency Plan
(Dec. 2015);
SVIM coordinated n. 6 assessment
of project progress between all PPs,
collecting n. 6 filled indicator lists.
4 monitoring visits (March 2016,
Dec. 2016, Dec. 2017, Nov. 2018).
SVIM drafted and delivered n. 1
Mid-Term Report (July 2017).
SVIM drafted and delivered n. 1
Final Report (September 2019).

sustainable communities and
economies.
The
Istrian
Regional
Development Strategy 20212027 gives an important role to
climate adaptation and energy
efficiency.
The
activities
implemented within the project
directly influenced or were used
to push many decisions that will
benefit the Region in the longterm period when climate
adaptation is about. The former
president of the Region Valter
Flego even stated that he sees
Istria as a carbon free region by
2030.
Most of the municipalities
involved already started to
implement
their
Climate
Change Adaptation Plan.
Due to the high appreciation for
the Monitoring tool, CoM
invited SVIM to share the tool
with a practical presentation
within the Covenant Adaptation
webinar #3 "Monitoring and
evaluating adaptation actions"
(expected date October 2019).
The monitoring questionnaire
highlighted the need for a more
intense communication flow
among Marche and Istria region
SEC. Shared folder and skype
meeting have been frequent to
achieve this objective.
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Indicate which project results have been immediately visible and which results will only
become apparent after a certain time period.
Project results immediately visible:
 33,1% of Marche and Istria population with reduced exposure to extreme weather and climatic
events
 16,8% of Marche and Istria region territory with reduced exposure to extreme weather and
climatic events
 18 EU municipalities new members of Covenant of Mayors for Climate and Energy (through
LSA)
 4 Marche Region municipalities new members of Covenant of Mayors for Climate and Energy
 17 municipal climate adaptation strategies and action plans and SEAP upgrading to EU 2030
targets approved (including risk and vulnerability assessment analysis and current baseline
assessment)
 2 current baseline assessment reports at regional level
 2 risk and vulnerability assessment analysis and scenario at regional level
 3 methodologies for climate baseline definition, risk and vulnerability assessment analysis and
Climate Change Adaptation Plan drafting
 More than 160 municipal political and technical representatives with increased knowledge on
climate adaptation process
 Energy and Climate Monitoring System (Sec_Adapt monitoring tool)
 20 EU municipalities autonomous on the climate and energy monitoring system and aware of
 the energy and climate performances of their administration
 Collection of sources of climate adaptation good practices
 Adaptation/mitigation monitoring indicators list
 2 socio-economic assessment report for Marche and Istrian regions
Project results apparent after a certain time period:
 Implementation of 17 climate change adaptation action plans
 Increasing resilience degree of urban and territorial systems of 17 municipalities
 New CoM signatories (municipalities provided with the Climate Change Adaptation Strategy
and Action Plan)

Describe the results of the replication efforts.
SVIM has been appointed by the Covenant of Mayor for Climate and Energy Territorial Coordinator
(Marche Region) as CoM Implementing Body (with the Regional Government Act n. 347/2017).
Marche Region funded the Covenant of Mayors of Marche Region Project (2019), providing SVIM with
additional financial resources in order to establish a technical task force (a Climate and Energy
HelpDesk) to actively support regional municipalities towards the adoption of climate adaptation
strategies and plans. SVIM is organizing several workshops and trainings at regional level for policydecision makers finalized to raising awareness and building knowledge about the process for upgrading
SEAP into SECAP, through the replication of the multi-level governance process and methodologies
developed within the LIFE SEC ADAT project. New CoM signatory cities: Grottammare, Fermignano,
Monte San Vito, Sirolo.
IDA is strongly committed in continuing the path towards the 2050 with even more municipalities,
promoting the transferability and replicability to the other Istrian municipalities of LSA results, tools
and approach, in order to create more sustainable and resilient communities. During LSA project, IDA
managed to gather all cities who successfully complemented the project and who are still working follow
up project proposals and other relevant activities in order to achieve goals set by CoM.
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SVIM participated to the Covenant of Mayors Investment Forum and EU Covenant of Mayors 2018
(Brussels, 21st-22nd February 2018 - Action E.2), where Signatories renewed their political
commitment to go on with sustainable energy investments and shared their achievements and areas for
future action. The involvement created opportunities to share LSA results, tools and approach to enable
replication at EU level, discussing the key success factors for financing climate adaptation, clean urban
transport and energy efficiency at the operational level to facilitate the market for climate and sustainable
energy finance.
SVIM shared the LSA and Empowering H2020 experiences, methodologies and tools during the 6th
Meeting of the Covenant of Mayors Practitioners’ Group (Brussels, 26 March 2019), giving some input
and feedback about the proposed changes for the MyCovenant template, especially as regards the
adaptation section. The direct involvement in the CoM network will facilitate the transferability and
replication of project results and approach among EU municipalities.
SVIM shared its experience on multi-level governance for the development of Joint SECAP within the
INTERREG Europe Policy Learning Platform - Peer review for the German Speaking Community
(Eupen, Belgium, 8-9 May 2019), promoting the replication of LSA approach based on Sustainable
Energy Communities, methodologies and tools over 9 municipalities from Belgium, Energieagentur
Rheinland-Pfalz (Germany), South Ostrobothnia Energy Agency Thermopolis Oy and Department
Environment, nature, climate and energy West-Vlaamse (Belgium).
The open source application proposed as Energy and Climate Monitoring System (SEC_Adapt
monitoring tool) capitalizes the Covenant of Mayor tools, easing the transferability and replicability of
project result through the utilization of a valid instrument at EU level. In addition, it strengthens the
regional dimension adding ad hoc indicators able to monitor local climate adaptation plan through
common criteria, acting at different governance levels.
Due to the high appreciation for the tool, CoM invited SVIM to share it with a practical presentation
within the Covenant Adaptation webinar #3 "Monitoring and evaluating adaptation actions" (expected
date October 2019).
SVIM applied to the LIFE CLIMATE ACTION 2019 call for proposal as beneficiary partner of LIFE
Climate ResCult project: Climate Disaster Risk Management Model for Climate Resilience of urban
complex systems with high cultural heritage value. Part of the project represents a follow-up of LSA
project through the capitalization of methodologies and multi-level approach for the definition of the
adaptation strategy and action plan.
During the Final event of the INTERREG Italy-Croatia Ideal project (10th of September 2019, Pesaro),
the Policy Recommendation Paper on cross-border climate adaptation addressed to the Adriatic-Ionian
macro-Region.was shared with some members of the Adriatic-Ionian macro-region (IRENA Istrian
Regional Energy Agency; Municipality of Misano Adriatico; City of Dubrovnik Development Agency
DURA; Regional natural park “Coast dunes park from Torre Canne to Torre San Leonardo; University
of Venice), contributing to the implementation of a territorial-coherent policy in the sustainable energy
and climate adaptation field.
During the networking activities at local, regional, national and EU levels, all PPs shared the achieved
project results (methodologies, tools, approach) promoting the transferability and replication over other
municipalities facing with climate and energy challenges (Action E.2).

Indicate the effectiveness of the dissemination activities and comment on any major drawbacks.
See Chapter “6.1.Technical progress per Action” - page 28. No major drawbacks.
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Policy impact
In line with the EU Adaptation Strategy, LIFE SEC ADAPT project aims at raising awareness of local
communities also at cross-border level and in particular of decision makers on the urgency to implement
climate change adaptation strategies. By joining the European initiative, Mayors of the new members
(18 municipalities in total), committed themselves to reduce CO2 emissions on the territory of
municipalities by at least 40% by 2030 in line with the 2030 climate and energy European framework,
increase cities resilience, thus contributing to shape the EU’s climate and energy policy.
Through their formal adhesion to the CoM, municipalities also committed themselves and the cities they
are responsible for, to share a common 2050 vision towards decarbonised territories, thus contributing
to keeping average global warming well below 2°C above pre-industrial levels, in line with the
international climate agreement reached at COP 21 in Paris in December 2015.
One of the main barriers regarded the implication that the integration of Mayor Adapt into the CoM,
brought to LIFE SEC ADAPT project implementation and especially to political commitment expressed
by Mayors with the formalization of their role of project partners. The new framework and the related
new target of signatories by 2030, more ambitious of the previous ones, implied stronger efforts
compared with the ones stated in the AF. To avoid this situation, SVIM and IDA supported by internal
staff of the municipalities, organized ad hoc meetings with political representatives of the municipalities
involved on the importance to adopt an integrated approach to mitigation and adaptation and to improve
the sustainability and resilience of their own territory.
Thanks to this action, local authorities demonstrated a stronger engagement on the overall issue of low
carbon, mitigation and climate adaptation, committed themselves towards SECAPs adoption, enhancing
the coherence with the regional, national and European policies and strategies on that issues.
At national level, the project also contributes to achieve the objectives of the Italian National Strategy
on Adaptation to Climate Change and was useful also for the definition of the Croatian one, which is in
the final consultation process. According to same base point complementary with national strategy,
Istrian cities elaborated local plans which after all produced bottom up approach for further activities,
updates and plans for implementation. Thanks to the LSA, cities in Istria were the first cities who signed
the new integrated Covenant of Mayors and Climate change adaptation teams and other capacities have
built common will to face the assessed risks and vulnerabilities on their area.
Future policy implications could be generated through the sharing of the policy recommendation paper,
proposing the adoption of a climate change adaptation strategy at Adriatic-Ionian macro-region level,
contributing to the achievement of the Pillar 4 “Environmental quality” objectives, helping to improve
the environmental status of the marine and coastal system and avoid the deterioration of the environment
and landscapes.
At local level, the climate change adaptation strategies and the related actions plans referred to the shortmedium-long term represent a strategic and programming value allowing the mainstreaming of climate
and environmental priorities in the wide political strategy of the municipalities and contributing to
increase their decision-making capacities on climate change issues.
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6.4.Analysis of benefits
1.

Environmental benefits
a. Direct / quantitative environmental benefits
Thanks to LIFE SEC ADAPT project, the territory of 17 Municipalities throughout Marche region in
Italy and Istria region in Croatia have been covered by adaptation strategies, measures and action plan
(short-medium-long term). The area potentially affected by climate change covered by adaptation
measures increased from 540,74 kmq to 2.339,95 kmq.
As for CO2 reduction, LIFE SEC ADAPT supported project municipalities to adopt climate adaptation
strategies and plans also through the integration of climate mitigation actions included in the SEAPs of
18 municipalities. Furthermore, some adaptation measures are linked to a CO2 reduction. The CO2
emissions reduced from 2.566.901,81 metric tons/year to 2.391.981,14 metric tons/year.
Moreover, the integration of the outcomes and measures identified in the SECAPs within existing
municipal planning instruments (urban, agriculture, cultural heritage, etc.) represents a great opportunity
for the project to make its results sustainable and produce concrete future benefits. Therefore, SVIM
and IDA encouraged all the municipalities from both the Sustainable Energy Communities to include in
their Climate Change Adaptation Plans specific actions related to the mainstreaming of climate issues
within existing municipal planning instruments (urban, agriculture, civil protection, cultural heritage,
hydrogeological risk, etc.). All Plans are equipped with such actions, as reported in the following table
(see Annex 5 of the present Final Report).
MAINSTREAMING OF CLIMATE ISSUES WITHIN PLANNING INSTRUMENTS AT LOCAL LEVEL
ACTIONS INCLUDED IN THE CLIMATE CHANGE ADAPTATION PLANS
UPGRADING / UPDATING OF EXISTING PLANNING
TOOLS
Master
Plan and
Technical
Rules
Ascoli Piceno
Fabriano
Fermo
Jesi
Macerata
Offida
Pesaro
San Paolo di Jesi
Santa Maria Nuova
Senigallia
Urbino
Buzet
Labin
Pazin
Porec
Pula
Rovinj

x
x
x
x
x
x
x

x
x

Building
Code
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Urban and
Civil
Rural
Protection
Police
Emergenc
Regulation
y Plan

Forest
Fires
Emergenc
y Plan

x
x
x
x
x
x

x
x
x

x
x
x

x
x

x
x

x
x
x
x
x
x
x
x

x
x
x
x
x
x
x
x
x
x

x

x

DRAFTING OF NEW PLANNING TOOLS
Electric
Mobility
Plan

Green
City
Action
Plan

x

x

Sustainable
Urban
mobility
Plan
(SUMP)

Sustainable
electromobil
ity Plan
(SEP)

x

x

x

x
x
x
x
x
x

x
x
x
x

x

x

x
x
x

x
x

b. Qualitative environmental benefits
N. 18 new Municipalities plus N. 4 additional municipalities have joined the Covenant of Mayors for
Climate and Energy, stepping up their commitment for mitigation and adding a new commitment on
adaptation. Through the implementation of the action plans, policy and decision makers and the involved
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local communities enhance the efforts towards a better environment, also increasing the awareness of
the importance of the climate mitigation and adaptation topic in the local elected representatives, citizens
and key relevant stakeholders.
Project activities and results achieved so far, such us the setting up of Climate Change Adaptation Team
in each municipality, the organization of cross-sectorial and thematic territorial working tables, the
capacity building sessions and the participative methodology used to collect data, stimulated new
behaviours in tackle municipal and regional climate and environmental issues. The involvement since
the beginning of the project of public and private stakeholders in the process leading to climate
adaptation strategy and plan, guarantee a solid knowledge base for the implementation of future PublicPrivate Partnership, able to orient investments on sustainable technology solutions.
In addition, the climate baseline and future scenarios assessment, drafted at regional level by SVIM and
IDA as well as the risk and vulnerability assessment at regional level, facilitate the definition of longterm regional policies in line with EU strategies and targets.
Finally, the implementation of the adaptation strategies and actions plans set up at local level by 17
municipalities will promote an ecosystem-based approach at local level, creating spill-over effects also
at regional level.
2.
Economic benefits
The capacity building process implemented through the exchange of best practices, the improvement of
local adaptation strategies through the submission of SECAPs as well as the policy recommendation
paper for a climate change adaptation strategy at Adriatic-Ionian macro-region level, have a direct
impact on cost savings, limiting and/or avoiding further natural hazard, thus reducing the economic costs
of extreme weather events and ensuring a long-term economic sustainability at local, regional and
transnational level.
LIFE SEC ADAPT also created several new job positions. Most of the partners involved in the project
has hired an environmental expert and a financial expert (part time and/or full time) specifically for
project activities implementation, dealing with adaptation topics and financial issues. Competences
acquired during the whole project duration and network created within project consortium contribute to
spread further job opportunities for the additional staff involved in LIFE SEC ADAPT.
Concerning the FTE data retrieval, by the end of the project and at least for the 3 years after the end of
the project, it is possible to estimate that each partner will involve n.1 part-time person (e.g. 11,50
persons at project level) to continue carrying on the activities and strategy of LIFE SEC ADAPT thus
contributing to make communities more resilient to climate change.
In addition to this, the regional and municipal political representatives and technical representatives with
knowledge on the importance of the climate adaptation process at municipal level increased from 194
to 386. This data have been calculated considering not only the total n. of political and technical
representatives attended the Capacity Building Sessions implementing so far, but also the n. of public
officers, involving in climate adaptation processes trough the organization of 1) Climate Change
Adaptation team (CCAT) meetings in each municipality and 2) thematic territorial tables at regional
level acting as a cross-cutting tool and ensuring a participatory approach towards climate change
challenges.
In addition, the implementation of the adaptation strategies and actions plans set up at local level by 17
municipalities will promote sustainable circular economies at local level, creating spill-over effects also
at regional level.
3.
Social benefits
Project monitoring Actions, especially Action D.2, was set up to raise the awareness of relevant
stakeholders and key economic and social sectors of the communities that are usually most affected by
the climate change process (e.g. handicrafts and commercial activities, agricultural activities, social and
health services, citizens and consumers associations, environmental associations) on the need to act
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urgently to increase the adaptive capacity of urban areas through the submission of questionnaires on
this relevant issue. The aim was to encourage a conscious behaviour both of social and economic
stakeholders, inducing an informed change in their habits and thus contributing to sustainable
development. By comparing the final analyses with the previous one carried on during the
implementation of the project proposal, the main evidence is that the level of knowledge of people about
climate change trends grew during the project implementation. Around 21% of people interviewed link
the issues of climate change with the issue of greenhouses gas emissions, also underlining a big problem
of deforestation (17%). Moreover, the perception of climate risks results still too low and the knowledge
of what adaptation solutions to be possibly adopted by citizens during their daily-live is not well known
yet. Therefore, through LSA activities focused to share with local communities the main evidence of
climate impacts on urban and environmental systems, all stakeholders improved their level on
knowledge about climate (and energy) issues.
In addition, the implementation of the adaptation strategies and actions plans set up at local level by 17
municipalities will strengthen the resilience of our social systems to the negative impacts of a changing
climate, making municipalities involved safer, healthier, greener, and more liveable places for its
citizens and visitors.
4.
Replicability, transferability, cooperation
LIFE SEC ADAPT project has been based on a participatory methodology strengthened through the
SEC (Sustainable Energy Communities) based approach, as key element to set up synergies among
actors and facilitates the transferability of project results.
Thanks to a wide partnership, the common methodologies drafted to assess climate baseline, risk and
vulnerabilities analysis and to define the Climate Change Adaptation Plan, the tools and approaches
developed to tackle climate change challenges can be transferred and adapted to support further
municipalities in different European contexts towards adaptation process, enabling urban areas to
increase their resilience capacity to respond to negative climate events.
The process of capacity building, the transfer of the experiences and lessons learnt on the climate
adaptation, promote and facilitate a continuous exchange of knowledge among European municipalities.
This activity is essential to transfer to different European contexts successful solutions, maximizing their
impact in a transnational and cross-border dimension.
Furthermore, the transnational nature of the partnership, the cross sectorial and transnational approaches
implemented since project beginning, encourage neighboring regions and countries to pursue the same
virtuous path of Marche and Istrian SEC, paving the ground to joint interventions also at macro-regional
level to reduce negative impact of climate change.
The creation of the open source application for SEC_Adapt monitoring tool, as main deliverable of
Action C.4 takes into consideration a wide list of indicators applicable to different contexts. Freely
downloadable from the project web site, it is a key tool to monitor the climate and energy
implementation process at local level, accessible to all EU municipalities.
Finally, the formalized role of SVIM as Implementing Body of CoM at regional level ensure an high
level support for all local authorities interested to the implementation of sustainable energy and climate
policies and action plans, facilitating the replicability and transferability of project results through the
dissemination of the CoM promotional and technical materials, organization of dedicated events,
setting-up of technical working group to tackle climate change, reduce its impacts and increase the
resilience capacity of further municipalities.
5.
Best Practice lessons
LIFE SEC ADAPT project best practice character has been guarantee by the project methodology based
on the transfer, to the specific context, of climate change adaptation process at municipal level through
the innovative governance model and participative approach of Sustainable Energy Communities (SEC)
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experimented within City-SEC project and improved within LIFE SEC ADAPT. In this sense, LIFE
SEC ADAPT supported PPs municipalities to undertake the entire process foresees by the CoM initiative
by widening the scope of City_SEC and integrating the existing policies and programs adopted (SEAPs)
with the priorities of climate change adaptation topic.
Moreover, Ancona, Bullas and Patras, involved in LIFE SEC ADAPT as partners best practice, are
frontrunners municipalities in Europe for the development and adoption of a local adaptation strategy
in line with the EU adaptation strategy objectives. The lessons learnt and methodologies developed and
implemented during ACT project have been adapted and transferred to the involved municipalities
addressing the same risks and vulnerabilities typology.
Ancona, Patras and Bullas, due to their past experience in the Act project, played an active role during
all capacity building sessions implemented so far by transferring own experiences to the whole
partnership.
The cooperation of municipalities from Marche region, Istria region, Greece and Spain within the Life
SEC Adapt project on the common challenge of climate adaptation constituted a best practice also in
the framework of the Adriatic-Ionian macro regional strategy as it contributes to a territorially-coherent
implementation of the EU strategy on adaptation to climate change.
Life Sec Adapt raised from the European Strategy for adaptation to climate change and contributes to
increase the climate resilience capacity of the territory involved in line with the European 2030 climate
and energy framework. Project partner could adopt innovative adaptation solution, contributing to the
European Smart City initiative and the transnational nature of the partnership fosters the European
Strategy for the Adriatic-Ionian Region to tackle a transversal problem, such as climate change, within
a common framework.
6.
Policy implications
See Chapter “Policy Impact” - page 43
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7. Key Project-level Indicators
The monitoring of LIFE SEC ADAPT indicators run through project implementation on the basis of the
Monitoring Protocol (Action D1).
The analytical comparison with the targets at the beginning of the project is summarized as following.
Project area/length: the values are referred to territories of the municipalities that adopted an Adaptation
Plan and to the total area of Marche and Istria Regions, considering that the regional development
agencies SVIM and IDA have developed the climate baseline and RVA at regional level and have
produced policy recommendation for Adaptation Strategy. The values are stable over time.
Values at the beginning of the project: 0.0 kmq.
Values at the end of the project: 11.814 (Marche Region 9.401 kmq ; Istria Region 2.413 kmq).
Humans (to be) influenced by the project: the values are referred to the population of the municipalities
that adopted an Adaptation Plan and to the total population of Marche and Istria Regions, considering
that the regional development agencies SVIM and IDA have developed the climate baseline and RVA
at regional level and have produced policy recommendation for Adaptation Strategy. The values have
been almost stable over time.
Values at the beginning of the project: 1.638.618 (Marche Region 1.551.618 ; Istria Region 87.000).
Values at the end of the project: 1.631.752 (Marche Region 1.543.752 ; Istria Region 88.000).
CO2 Reduction: Life SEC Adapt supported project municipalities to adopt climate adaptation strategies
and plans also through the integration of climate mitigation actions included in the SEAPs of the 18
municipalities (Covenant of Mayor initiative). Data collected by the partners for this indicator were
estimated from the values of their SEAPs CO2 reduction objective or calculated from the monitoring of
their SEAPs. The latter monitoring has been done thanks to the participation of the Life Sec Adapt
partners in another European Project as beneficiaries, the Empowering project. Since data were not
complete, they were taken into consideration only data from partners who provided all the 3 data related
to the 3 questionnaire requested throughout the project duration and, from those data, percentage of
reduction has been calculated.
Values at the beginning of the project: 2.566.901,81 metric tons/year CO2 (Marche Region SEC
2.086.028,61 metric tons/year CO2 ; Istria Region SEC 455.478,20 metric tons/year CO2).
Values at the end of the project: 2.391.981,14 metric tons/year CO2 (Marche Region SEC 1.894.220,70
metric tons/year CO2 ; Istria Region SEC 430.974,25 metric tons/year CO2).
Area potentially affected by climate change covered by adaptation measures: at the beginning of the
project, only the 3 partners (best practices of project) have their territory covered by adaptation
measures. Throughout LSA all the other municipalities involved have performed RVA for climate
change related to their territories and developed adaptation strategies and adaptation plans.
Values at the beginning of the project: 540,74 kmq, including the territories of the 3 best practices
municipalities (Marche Region SEC 125,60 kmq ; Istria Region SEC 0,0 kmq).
Values at the end of the project: 2.339,95 kmq, including the territories of the 3 best practices
municipalities (Marche Region SEC 1.429,23 kmq ; Istria Region SEC 495,58 kmq).
Particularly vulnerable areas: all PPs agreed during the V SC not to decide a single definition for
“particularly vulnerable areas”, but to decide each for itself what to consider. Therefore, the value
collected from the third monitoring activity is used to quantify particularly vulnerable areas at the
beginning of the project. The main measures foreseen in the climate adaptation plan will be implemented
after the end of the project and we estimate to reduce the particularly vulnerable areas (identified as a
subset of the vulnerable areas) years after the project end by the 2%.
Sectors included: agriculture (soil erosion and drought), forest fires, coastal erosion, cultural heritage
degradation, heat waves, extreme weather events.
Values at the beginning and at the end of the project: 1.571,95 kmq (Marche Region SEC 909,90 kmq ;
Istria Region SEC 413,95 kmq).
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Values beyond 5 years of the end of the project: 1.571,95 kmq (Marche Region SEC 909,90 kmq ; Istria
Region SEC 413,95 kmq).
Values at the end of the project: 1.285,0 kmq, including the territories of the 3 best practices
municipalities (Marche Region SEC 880,0 kmq ; Istria Region SEC 405,0 kmq).
Involvement of non-governmental organisations (NGOs) and other stakeholders in project activities:
due to the delay at the beginning of the project, during the first monitoring still no organizations and
NGOs were contacted from all PPs. As the project proceeded more and more individuals, organizations
and NGOs were involved. The assessment of this indicator is linked also to the development of Action
D.2. The values have been calculated aggregating the values from all PPs.
- Individuals: number of regional and municipal political and technical representatives with increased
knowledge on the importance of the climate adaptation process involved in Marche region and Istria
region. Value at the beginning of the project: 194. Value at the end of the project: 386.
- Other civil society organisations. Value at the beginning of the project: 0. Value at the end of the
project: 54.
- NGOs. Value at the beginning of the project: 0. Value at the end of the project: 23.
Website: the project website registered a consistent presence of visitors throughout the duration of the
project.
- Average visit duration (minutes). Value at the beginning of the project: 0:00. Value at the end of the
project: 3:21.
- No. Downloads. Value at the beginning of the project: 0. Value at the end of the project: 574.
- No. of individuals. Value at the beginning of the project: 0. Value at the end of the project: 4.453.
- No. of unique visits. Value at the beginning of the project: 0. Value at the end of the project: 33.551.
Other tools for reaching/raising awareness of the general public: the values have been calculated
aggregating the values from all PPs.
- Displayed information (poster, information boards). Value at the beginning of the project: 0. Value at
the end of the project: 5.000.
- Events/exhibitions. Value at the beginning of the project: 0. Value at the end of the project: 33.
- Hotline/information centre (e-Newsletters). Value at the beginning of the project: 0. Value at the end
of the project: 7.486.
- Other media (video). Value at the beginning of the project: 0. Value at the end of the project: 8.
- Print media. Value at the beginning of the project: 0. Value at the end of the project: 12.000.
- Publications/reports. Value at the beginning of the project: 0. Value at the end of the project: 80.
Networking: as networking activity, throughout the project, SVIM and IDA had organized a series of
press conference to create a wider audience for LSA and to raise awareness about climate change. After
the adoption of the adaption plans by the municipalities, each municipality was responsible for the local
communication and networking. The values have been calculated aggregating the values from all PPs.
Value at the beginning of the project: 0:00. Value at the end of the project: 3.203.
Jobs - Full Time Equivalents: the additional staff that was employed to work on the project, both with
full time and part-time engagement. The values have been calculated aggregating the values from all
PPs.
Value at the beginning of the project: 16,5. Value at the end of the project: 21,1.
Running cost/operating costs during the project and expected in case of continuation/replication/transfer
after the project period: this indicator is deeply connected with the previous one, because one of the
main cost for partners of this project has been additional staff, necessary to carry on project’s activities
supporting the permanent staff. The values reported in the table below have been provided by SVIM
and calculated aggregating the values from all PPs.
Value at the beginning of the project: 0:00. Value at the end of the project: 3.208.796,4.
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8. Comments on the financial report
8.1. Summary of Costs Incurred

PROJECT COSTS INCURRED
Costs incurred within
Budget according to the
the reporting period in
grant agreement in €*
€
Personnel
2.581.473
2.635.595,18
Travel and subsistence
238.460
93.127,52
External assistance
137.500
237.642,21

102,10
39,05
172,70

Durables goods: total
non-depreciated cost
- Infrastructure subtot.
- Equipment sub-tot.
- Prototype sub-tot.
Consumables
Other costs
Overheads
TOTAL

101,90
99,05
100,27

Cost category
1.
2.
3.
4.

5.
6.
7.

46.300
210.052
3.213.785

47.178,54
208.045,10
3.221.588,56

%**

*) If the EASME has officially approved a budget modification through an amendment, indicate the breakdown of
the revised budget. Otherwise this should be the budget in the original grant agreement.
**) Calculate the percentages by budget lines: e.g. the % of the budgeted personnel costs that were actually incurred

The expenditures incurred and declared for the entire period (01/09/2015 – 30/06/2019) within each
cost category, are strictly linked with the implementation of the project.
Concerning personnel costs, the amount reported, equal to Euro 2.635.595,18 is almost in line with
the total budget foreseen in the GA for the same category (102,10% of the total budget foreseen in
the GA for the same category). These costs compared with the amounts reported under other budget
lines reflect, from one side, the budget structure of LIFE SEC ADAPT where personnel is the
category with more allocated resources and, from the other side, all the activities realized within the
project, mainly carried on by permanent and additional staff involved in the project.




The amount incurred and reported under travel and subsistence refers to transport, hotels, meals and
any other expenditure directly related to project meetings (SCs and final conference), capacity
building activities, internal coordination/technical meetings and networking activities (participation
to local, national and EU events) carried on by the consortium. The amount of Euro 93.127,52
(39,05% of the total budget foreseen in the GA for the same category) is lower than the amount
foreseen in the GA for the same category. The reason of such discrepancy arises from:
low costs solutions identified for each project meeting (flights and hotels were reserved far in
advance, thus reducing related costs);
many networking activities (i.e. participation of SVIM and Urbino Municipality to the European
Resilient Day held in Bonn on March 2019) were paid by other projects.
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Part of the amount for travel foreseen in the project was reallocated by PP in other cost categories
(i.e. external assistance, personnel and other costs) and mainly used for the additional staff’s
extensions and the organization of the Local Energy Days (EUSEW 2019). The deviations don’t
overcome the 20% limited allowed flexibility.

-

With regards to external assistance, expenditures declared within the reporting period, are higher
than the total budget foreseen in the GA for the same category (172,70% of the total budget foreseen
in the GA for the same category). The reason of such discrepancy mainly derives from:
effective costs for the organization of project meetings (SCs, CB and final conference) higher than
the budgeted ones;
the organization of an additional SC held in Fabriano in November 2018, following the extension
of the project to 30/06/2019;
the transfer of occasional service contracts costs from personnel budget line to external assistance
budget line following the Letter Amendment n. 2 to Grant Agreement.
Despite the increased amount of the external assistance costs, the deviations don’t overcome the
35% of the total budget and the 20% limited allowed flexibility.
Concerning other costs, the total amount reported under the specific budget line, equal to Euro
47.178,54 (101,90% of the total budget foreseen in the GA for the same category) is almost in line
with the amount foreseen in the Grant Agreement. Amount for translation foreseen in the project
was reallocated by some PP during the project, since most of the human resources involved in the
project had a high level of written English. However, the costs for the organization of the n. 7 Local
Energy Days (EUSEW 2019) were reported under this budget line and this justify the level of
expenditure in this cost category.

8.2. Accounting system
According to the Financial and Administrative Guidelines, each PP established an analytical
accounting system dedicated to LIFE SEC ADAPT project in order to permit a direct reconciliation
of the costs and revenue declared in respect to the project with the corresponding supporting
documents. Printouts of such system were attached to the Midterm report.
Moreover, LIFE SEC ADAPT project is monitored by the Italian Government through the CUP, a
unique identification code assigned to every Italian public investment project (i.e. LIFE SEC
ADAPT). It is composed by an alphanumeric string of fifteen characters. CIG, a code to identify
public tenders, is mandatory for each public procurement procedure and contract.




Both codes help the Government simplify the administrative activities and track the financial data
of such projects/contracts, in an easy and effective manner trough the following specific obligations:
all payments related to public contracts within LIFE SEC ADAPT are registered in one or more
bank accounts dedicated only to public orders.
all bank transfers for services related to LIFE SEC ADAPT project must have information about
the CIG code assigned to that contract.
In order to establish a reliable time registration system, standard timesheets template, to register the
working hours of each of the project staff members, were shared with all PPs during the ISC
meeting. A practical guideline on how to fill in timesheets was included in the Financial and
Administrative Guidelines of LIFE SEC ADAPT project and updated once the new template had
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been uploaded in LIFE Programme website. Timesheets are filled in on daily basis, printed on
monthly basis and promptly signed at the end of the month by the staff member and supervisor.
Concerning the indication “part-time”/”full-time” to be filled in PPs Financial Statement, we
reported the indication on the signed contract for permanent staff.

1.
2.
3.
4.






As far as invoices are concerned, the Financial and Administrative Guidelines of LIFE SEC
ADAPT, shared among partnership to support their financial and administrative activities in line
with LIFE regulation, clearly indicate that all invoices must have reference to project short title (Life
Sec Adapt) and cod. (LIFE14 CCA/IT/000316).
To ensure a smooth financial and administrative flow and avoid misunderstandings or mistakes by
PPs, SVIM dedicated a specific training session during the II and III SC meetings to present all
financial and administrative tools foreseen by LIFE Programme, providing partners with examples,
tips and general support to correctly report activities and costs undertaken within the project.
Trainings also included a final Q&A session focused on the following aspects:
check of the correct compilation of the financial template;
assessment of VAT status for each beneficiary ;
check of documentation supporting the accounted costs (timesheets, invoices, contracts).
check of the staff members’ time unit rates.
Concerning cost approval, in order to be assured about their eligibility, any time individual costs not
explicitly foreseen in the budget need to be incurred to achieve project results and keep under control
budget reallocations, beneficiaries are recommended to submit a written request to the CB,
containing
the amount to be transferred;
the concerning budget line and that one where the amount should be allocated;
the concerning action and that one where the amount should be allocated;
the reasons for the change;
CB discusses the issue with the external monitor to clarify the applicable rules, and if appropriate,
requests prior authorization and approval to the EASME finally providing the beneficiary with the
feedback.

8.3. Partnership arrangements (if relevant)
According to Article I.4.1 of LIFE SEC ADAPT Grant Agreement, a first pre-financing payment,
equal to Euro 578.467,50 (i.e. 30% of the Union contribution as specified in Article I.3) was paid to
the CB bank account on 29/07/2015.
As stated in article II.1.3 of the Grant Agreement, SVIM proceeded with the transfer of the
appropriate pre-financing to each PP (calculated on the same percentage of the pre-financing
provided by the EASME to the CB) on 1st – 2nd September 2015, with a small delay, due to summer
holiday, in accordance with the time limit of 30 days from the receipt of the funds paid by the
EASME to the CB.
With the submission of the Midterm report, according to article I.4.1 of LIFE SEC ADAPT Grant
Agreement and with respect to the reporting consortium expenditures in the given period
(01/09/2015 – 31/03/2017) equal to Euro 918.905,00 (i.e. 158,85% of the first pre-financing), the
CB asked a further pre-financing of Euro 771.290,00 equal to 40% of the Union contribution.
Following a positive reply of EASME on the eligibility of expenditures reported, a second pre-
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financing payment, equal to Euro 771.290,00 (i.e. 40% of the Union contribution as specified in
Article I.4.1 of LIFE SEC ADAPT Grant Agreement) was paid to the CB bank account on
05/10/2017. As stated in article II.1.3 of the Grant Agreement, SVIM proceeded with the transfer of
the appropriate pre-financing to each PP (calculated on the same percentage of the pre-financing
provided by the EASME to the CB) on 3rd November 2017 (Italian PP) and on 6th November 2017
(Croatian, Greek and Spanish PP), with a small delay for foreign partners, due to problem with the
bank, in accordance with the time limit of 30 days from the receipt of the funds paid by the EASME
to the CB.
As reported in the Consolidated Financial Statement attached to the present Report, consortium
expenditures at the end of the project (01/09/2015 – 30/06/2019) are equal to Euro 3.221.588,56.
With this regards, according to article i.4.1 of LIFE SEC ADAPT Grant Agreement, the final
balance of the Union contribution is being requested with the submission of the present final report.
Following a positive reply of EASME on the eligibility of expenditures reported, the CB will
transfer, except for any justified reason, the appropriate final balance to each PP, within 30 days
from the receipt of the amount.
Concerning the financial reporting flow, within the consortium a shared system of financial control
was guaranteed through the selection of a financial manager for each PP with the task to take direct
and continuous contacts with the CB. Reporting rules and duties were shared during the ISC meeting
with the presentation of the project “Financial and Administrative Guidelines”, giving financial
support to each PP in terms of duties and timing.
The guidelines also contain deadlines and structures of the 6-monthly financial assessment, that each
beneficiary was requested to send to SVIM in order to assess the state of the art of the financial
flows of each partner. According to this structured financial process, PPs provided their respective
individual financial statement updated to 30th of June 2019, by the end of August, in order to allow
CB to prepare the Consolidated Financial Statement, based on the data submitted by PPs, within the
agreed deadlines.

8.4. Certificate on the financial statement
Not relevant.
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8.5. Estimation of person-days used per action

Action type
All projects when applicable
Action A: Preparatory actions
NAT and CLIMA projects
Action B: Purchase/lease of land and/or
compensation payment for payment rights
ENV projects
Action B: Implementation actions
GIE projects
Action B: Core actions
NAT projects
Action C – Concrete conservation actions
CLIMA projects
Action C: Implementation actions
ENV and GIE projects
Action C: Monitoring of the impact of the
project action
NAT and CLIMA projects
Action D: Monitoring and impact assessment
ENV and GIE projects
Action D: Public awareness/communication
and dissemination of results
NAT and CLIMA projects
Action E: Communication and Dissemination
of results
ENV and GIE projects
Action E: Project management
NAT and CLIMA projects
Action F: Project management (and progress)
TOTAL

Budgeted person-days

Estimated % of
person-days spent

374

633

9.683

9.166

2.295

1.293

3.928

2.885

5.845

5.358

22.125

19.335
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